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Executive Authority Statement

The country is still dealing with the devastating effects of the pandemic that have caused human suffering,
destabilised the economy, jobs lost, unemployment and poverty. Furthermore, the liquor industry is still
characterised by challenges such as the socio-economic impact of liquor; the slow pace of transformation;
standardisation of key aspects of regulation and improved regulatory collaboration; eradicating the
manufacturing and trading in illegal or illicit alcohol, to name a few.

Despite these challenges, we are still committed to the vision of the province of “building a future we want”
and commit to contribute to the call for the recovery and regeneration of the economy of the province.

The 2022/23 APP has been reviewed to adapt to the changing environment we are operating in, and
respond to policy directives and prioritising the economic recovery plans of the province such as the:

e Economic reconstruction and recovery plan

e Provincial economic strategy

¢ Five-point plan for economic recovery of the EC.

The entity has, for this APP, developed two (2) new indicators. The first is on the entities’ contribution to
Local Economic Development (LED) and township economy, and the second is assessing on impact of the
anti-alcohol campaigns conducted.

Our success is underpinned by the achievement of the following government priorities namely: -
e Economic transformation and job creation.

e Education, skills and health.

¢ Consolidating the social wage through reliable and quality basic services.

e Spatial integration, human settlements, and local government.

e Social cohesion and safe communities.

e A capable, ethical, and developmental state.

In order to give effect to these priorities, the ECLB has identified three outcomes for the next five years
namely:

e Economic transformation and job creation in the liquor industry

e Community protection from irresponsible liquor trading.

e Good corporate governance

The entity is committed to mitigating the harmful effects of excessive consumption of alcohol and alleviate
the harmful effects of alcohol abuse through education and awareness programmes as well as working with
stakeholders.

The ECLB’'s Board Members has re-affirmed its committed to driving and enhancing improvement in the

following areas of operation: -

e Fundraising which is of critical importance as there is concern about institutional viability in the light of
shrinking budget. There is a need to identify strategic projects in order to leverage funding from the
liquor industry and beyond.

e Forming strategic partnerships to drive the transformation (farmers, manufacturers, PPPs, communities,
other departments).

e Impact on the socio-economics of the province through empowerment of small entrepreneurs and liquor
traders and thus also job creation.

o Identification and facilitation of projects that could contribute towards local economic development and
economic recovery.
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This plan complies with the requirements of Section 30 of the Treasury Regulations issued in terms of the
PFMA. The Board undertakes to ensure that in the execution of its duties it complies with these and all other
relevant pieces of legislation.

As the Accounting Authority, the Board is responsible for providing strategic direction and oversight
function as mandated in terms of Section 49 (1) (a) of the Public Finance Management Act 1 of 1999
(referred to as PFMA).

The Eastern Cape Liquor Board (referred to as the ECLB) herein humbly submits the draft Annual
Performance Plan for the 2022/23-2024/25 MTEF in line with Chapter 5 of the Treasury Regulations issued
in terms of the PFMA.

{

N

Ms N Tys Honourable G.M. Mvoko
Board Chairperson Member of Executive Council
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Official Sign-Off

It is hereby certified that this Annual Performance Plan:

e Was developed by the management of the Eastern Cape Liquor Board under the guidance of Members of
the Board and Department of Economic Development Environmental Affairs and Tourism.

e Considers all the relevant policies, legislation and other mandates for which the Eastern Cape Liquor
Board is responsible.

e Accurately reflects the impact statements, outcomes and outcome indicators which the Eastern Cape
Liquor Board will endeavour to achieve over the period 2022/23 to 2024/25.

Ms N. Tshefu §
Official Responsible for Strategic Planning

Mr P. Tyali Mr Z. Tyikwe

Senior Manager: Licensing Chief Inspector

Dr M. Msiya Ms L.L. Tini

Manager Social Accountability Senior Manager: Corporate Services
Ms A. Vikilahle Dr N. Makala

Chief Financial Officer Chief Executive Officer

Approved

Ms N. Tys

Board Chairperson
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PART A: OUR MANDATE

1. Constitutional mandate

The mandate of the Eastern Cape Liquor Board is empowered by the provisions on section 104 of the
Constitution of the Republic of South Africa 1996, which gives exclusive provincial legislative competency
on certain matters including those functional areas listed in schedule 5 of the Constitution. Liquor licences
are listed in schedule 5 which vests and confers to the provincial government the mandate to regulate
issuing of liquor licences.

2. Legislative mandate
The ECLB is governed by the following pieces of legislation:
2.1 Liquor Act 59 of 2003

This Act seeks to establish national norms and standards to maintain economic unity within the liquor
industry; to provide for the essential national standards and minimum standards required for the rendering
of services; to provide for measures that promote co-operative governance in the area of liquor regulation;
and to provide for matters connected therewith.

2.2 Eastern Cape Liquor Act 10 of 2003

The Eastern Cape Liquor Board is established in terms of the Eastern Cape Liquor Act (Act 10 of 2003) to:
e Regulate the registration of retail sales and micro-manufacturing of liquor in the province.
e Encourage and support the liquor industry in the management and reduction of the socio-economic and
other costs of excessive alcohol consumption by creating an environment in which:
0 The entry of new participants into the liquor industry is facilitated;
0 Appropriate steps are taken against those selling liquor outside the regulatory framework;
O Ensure that those involved in the liquor industry may attain and maintain adequate standards of
service delivery.
0 Community considerations on the registration of retail premises are taken into account; and
0 The particular realities confronting the liquor industry in the province can be addressed.

2.3 Eastern Cape Liquor Authority Act 4 of 2018

A new enabling statute, the Eastern Cape Liquor Authority Act 4 of 2018, was passed and published in the
Government Gazette on the 11th March 2019. The said Act awaits proclamation to be brought into effect.
The objects of this Act are —
(@) to give effect to the constitutional mandate of the Province regarding the licensing, regulation and
control of retail sale and micro-manufacturing of liquor;
(b) to provide mechanisms that ensure the compliance and enforcement of this Act and the licence
conditions;
(c) to provide mechanisms aimed at reducing socio-economic and other effects of alcohol abuse;
(d) to promote the development of a responsible and sustainable retail and micro-manufacturing liquor
industry in a manner that facilitates -
(i) the entry of new participants into the industry;
(i) diversity of ownership in the industry; and
(iii) an ethos of social responsibility in the industry
The Act however has not come into operation as yet. The Department of Economic Development,
Environmental Affairs and Tourism is still in the process of finalising the regulations for the implementation
of the Act. The ECLB is encouraged by the recent pronouncements by the Hon Premier and in turn the MEC
in the respective State of the Province Address and DEDEAT policy speech as detailed hereunder:-
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“Madam Speaker, in 2018, this House passed the Eastern Cape Liquor Authority Act No. 4 of 2018.
However, we have noted that due to budgetary constraints implementation of this important piece of
legislation was not rolled-out as anticipated. Having considered this omission, the Department of Economic
Development, Environmental Affairs and Tourism, and the Eastern Cape Liquor Board have worked out a
plan of a phased approach to the implementation of this legislation. The MEC will provide more detail in this
regard.”

“The devastating COVID-19 pandemic exacerbated the need for the Eastern Cape Provincial Government to
counter the negative consequences of irresponsible liquor consumption. During the distressing period,
certain taverns flouted their licence trading conditions and the Disaster Management Regulations by
permitting crowds of patrons with no compliance to the prescribed lockdown regulations, health protocols
and enforcement of social distancing measures or wearing of masks. These ‘“super spreaders” caused
immense harm not only to their communities but to the liquor retail sector as well. To address these
negative consequences, we will be vigorously implementing the Eastern Cape Liquor Authority Act 4 of
2018 to enforce the law.”

2.4  Other legislation

e Public Finance Management Act 1 of 1999 as amended by Act 29 of 1999,

e Promotion of Access to Information Act 2 of 2000;

e Promotion of Administrative Justice Act 3 of 2000;

e Protection of Personal Information Act 4 of 2013;

e Preferential Procurement Policy Framework Act 5 of 2000;

e Broad-Based Black Economic Empowerment Act 46 of 2013 as amended by Act 46 of 2013.
e Labour Relations Amendment Act 6 of 2014,

e Basic Conditions of Employment Amendment Act 20 of 2013;

e National Treasury Regulations; and

e Companies Act 71 of 2008

e National Disaster Management Act and its regulations

e Spatial Planning and Land Use Management Act 16 of 2013 and its regulations and municipal by-laws

3. Policy Mandate

3.1 National Liquor Policy

The norms and standards provide guidelines within which provincial liquor authorities should establish their
provincial legislations. The ECLB is charged with interpreting and implementing this policy at a Provincial
level. The new legislation has taken into effect the guidelines of the Norms and Standards as published by
the Department of Trade and Industry (DTI).

3.2 ECLB’s Alignment with National, Provincial and DEDEAT priorities

The President of the sixth administration announced seven government priorities to drive the National
Development Plan. Cabinet ministers have signed performance agreements linked to these outcomes. More
detailed delivery agreements have since been developed to extend targets and responsibilities to national
and provincial departments, entities and municipalities.

The priorities are, economic transformation and job creation, education, skills and health, consolidating the
social wage through reliable and quality basic services, spatial integration, human settlements and local
government, social cohesion and safe communities, a capable, ethical and developmental state, a better
Africa and world.
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The table below shows the priorities at both National and Provincial level to which the ECLB will strive to
contribute with its resources.

Table 1: National and Provincial Priorities

National /Provincial priority \ ECLB's contribution
1. Transformation and job e Facilitate the implementation of programmes geared towards the
creation empowerment of marginalised liquor traders to:

0 acquire business skills and knowledge,

0 form liquor traders’ cooperatives,
0 form liquor traders association
o facilitate registration as liquor distributors
O register as liquor micro-manufacturers in order to move up the
value chain in the liquor industry and trade responsibly.
2. Social cohesion and safe e To work with law enforcement/security cluster partners to enforce
communities compliance in the liquor industry and to clamp down on inconsiderate

and illegal trading.
e Educate communities on the adverse effects of alcohol abuse.

3. A capable, ethical and e To ensure the ECLB conducts its business in a manner that is consistent
developmental state with all principles of good corporate governance.

3.3 Updates to institutional policies and strategies

All the organisational policies were reviewed to ensure alignment with changes in legislation, practices in the
operating environment including the development of a COVID-19 policy and related policies for the entity
due to the advent of the COVID-19, and its effects on operations.

In line with the Protection of Personal Information (POPI), Act 4 of 2003, which requires compliance by the
1st of July 2021. ECLB has made significant progress to comply with the requirements of the Act.
Accordingly, a POPIA policy has been developed and approved by the Board.

All the institutional policies have been updated in line with the requirements of the POPI Act as well as other
operational requirements and subsequently approved by the Board.

3.4 Relevant court rulings

The entity operates in a litigious environment as its decisions may be challenged and /or reviewed by
Applicants and or any interested persons. Outlined below are relevant court rulings that may have influence
in the mandate of the organisation.

(@) Shoprite Checkers (Pty) Limited v Member of the Executive Council for Economic
Development, Environmental Affairs and Tourism, Eastern Cape and Others (CCT 216/14) [2015] ZACC
23

The applicant in this matter challenged the provisions of section 71 (2) and 71 (5) of the Eastern Cape
Liquor Act which provides for the lapse of the grocers wine licence stating that the provisions should be
declared unconstitutional.

The High Court held that the grocer’s wine licence issued under the 1989 Liquor Act constitutes property as
contemplated by section 25 (1) of the Constitution and that the termination of the applicants grocer licence
will result in permanent deprivation of the applicant’s property rights. It held that the impugned provisions of
the Act arbitrarily deprived the Applicant of this property and found the provisions of the Eastern Cape Liquor
Act to be constitutionally invalid.
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The High Court’s decision regarding the unconstitutionality of the Eastern Cape Liquor Act was placed
before the Constitutional Court for confirmation. The majority judgment held that the wine licence constitutes
property. This is of significant legal importance as it confirmed that a liquor licence constitutes property and
provides furtherance of other constitutional rights such as the right to trade.

However, the deprivation of this property by the Eastern Cape Liquor Act was not total as the grocer had the
opportunity to convert that right to a registration to sell all kinds of liquor, albeit not on the same premises as a
grocery business. Finally, the main judgment held that because the change in regulatory regime brought about
by the Eastern Cape Liquor Act did not extinguish any other fundamental rights of holders of grocer's wine
licences or fundamental constitutional values, rationality would be sufficient reason to avoid a finding of
arbitrariness. It held that it was rational to change the regulatory regime of liquor sales to provide for
simplification in the licensing processes and courts should not easily interfere with the intention of the
legislature. In conclusion, the Court didn’t confirm the unconstitutionality of the legislative provision.

(b) Skillfull 1059 (Pty) Ltd v Eastern Cape Liquor Board and Another (2851/2017) [2018] ZAECPEHC 38

The applicant sought an order declaring that s 22 (11) of the Eastern Cape Liquor Act does not apply to the
conversion of a close corporation to a company pursuant to Schedule 2 of the Companies Act 71 of 2008.
In summary, the applicant converted as a close corporation to a company as provided in the Companies Act,
it then unsuccessfully requested the ECLB to amend its records. The ECLB cited that its enabling Act made
no provision for the amendment of the applicant’s certificate of registration authorising the sale of liquor,
save by way of transferring said. It therefore contended that the envisaged request would be ultra vires the
provisions of the Liquor Act. The Court found in favour of the applicant and ordered the ECLB to amend its
records accordingly. The Courts decision highlights the significance of contextual statutory interpretation: -

Legislative provisions must be interpreted sensibly and in manner which does not undermine the purpose of
the legislation. In this instance, effect must be given to the purpose of both the Companies Act and the
Liquor Act. To hold that the first respondent is precluded from giving effect to a provision of the Companies
Act because the Liquor Act, enacted prior thereto, does not refer to the amendment of the certificate of
registration in circumstances such as the present, would lead to an insensible and un-businesslike
interpretation of the legislation. To hold, on the contrary, that the first respondent is entitled in the exercise
of its administrative functions which do not engage its adjudicative or regulatory powers, to amend the
certificate of registration by issuing a certificate in the name of the converted entity would give effect to the
purposes of both the Companies Act and the Liquor Act.

(c) Western Cape High Court case of South African Breweries (Pty) Ltd and others v President of the
Republic of South Africa and Another (139/2021)

It is imperative to note the above detailed case in light of the COVID-19 pandemic and the resultant
prohibition of the sale of liquor at certain alert levels. In this case the judiciary was tasked with considering
an application which contends that the decision to ban the sale of alcohol and the process followed by the
National Coronavirus Command Council (NCCC) was unconstitutional. The judiciary found against the
applicant on the basis that the state acted in a procedurally fair and justifiably manner.
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PART B: OUR STRATEGIC FOCUS

1. VISION

To be a liquor authority that strives for economic transformation and social cohesion.

2. MISSION

To become a responsible regulator that promotes compliance and transformation of the liquor industry,
while mitigating the adverse effects of excessive alcohol consumption.

3. VALUES

The Eastern Cape Liquor Board subscribes to the fundamental guidelines of corporate governance and is
also guided by the following values which are important to us as an organisation.

Table 2: ECLB Values

VALUE BEHAVIOUR

Fairness Behaviour without favouritism, bias or discrimination in all our dealings.

Integrity Ensuring uncompromised truth, demonstrating sound and moral principles. Demonstrate
consistency and trustworthiness.

Accountability |Obligated to demonstrate and take responsibility for our actions, decisions and policies and
accountable to the public at large.

Transparency |The decisions and actions taken are open to public scrutiny and the public has a right to
access information.

Customer Demonstrating that our customers both internally and externally are at the centre of our
centricity business's philosophy, operations or decisions.

4. SITUATIONAL ANALYSIS

The analysis is provided to afford a context on the basis for the implementation of the planned targets for
the MTEF period. 2022/23 APP is the second plan of the 5-year Strategic Plan planning cycle. The two
previous years have been hard hit by the effects of COVID-19, thereby affecting the operations and service
delivery.

This year's review is updated with changes as informed by the changes in the institutional internal and
external environment. The review takes into consideration the previous year's performance, emerging trends
such as the COVID-19, government policy directions, the digital transformations mainly caused by COVID-19
and making use of planning tools.

4.1 EXTERNAL ENVIRONMENT ANALYSIS

Since the onset of the pandemic in March 2020, South Africa’s liquor industry has been subjected to four
liquor bans and several periods in which liquor trading was restricted by the government. It is estimated that
the bans and trading restrictions cost the industry over R45bn from March 2020 to July 2021.

During 2020, the EC accounted for 15% of the total volume share in the liquor market. This is a decrease
from previous years due to the recurring restrictions. The effect can also be seen in the decrease of 46% in
the beer volume sales since the start of the lockdown, while there has been a strong growth in value shares
of 22% in unfortified wines, 41% of fortified wines, 23% in Brandy, 25% share of rum and a 27% share of
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gin; with an anticipated continued growth. The growth in the demand for gin has been largely seen in the
Eastern Cape compared to other parts of the country. Despite its loss in value share, beer is still far and
away the category’'s most important segment making up the largest value sales for the province, this is also
attributed by the continued popularity of the craft beer.

4.1.1 Economics of the industry

The Nielson report (January 2020) shows that the Eastern Cape is growing ahead in the liquor category in
value and volume at 10% share of trade; the Eastern Cape has spent R6 billion in the past year. This reveals
that the liquor industry is a strong force in the South African economy and society although frequently in the
limelight for the associated negative social consequences of the overconsumption of alcohol. Secondly, the
liquor industry is an important economic driver and supplier of employment.

It makes a significant contribution to the Gross Domestic Product (GDP), adds to the South African tax-base
and contributes significantly to the trade account through export earnings. Figure 2 below, show the
significant contribution by the liquor industry in terms of growth in value and volume. The Eastern Cape (EC)
is the largest contributor in terms of growth, while the Western Cape, Free State and Northern Cape are
growing behind.

Figure 1: Eastern Cape Liquor growth in value and volume

Research also shows that demand for liquor globally and locally is also driven by the population structure. In
South Africa, 27% of the population is between the 18-34 years cohort (millennials), and 35% of the
alcohol consumption is attributed to this category. This therefore indicates that the millennials are
determinants for delivering of liquor growth and should be taken into consideration during planning.

The convenience of online purchasing and the increase in liquor outlets in close proximity to grocery shops
has increased the accessibility and ability for consumers to purchase liquor.

The increasing demand for craft products is beginning to plateau. There is a trend of consumers shifting
from spirits to craft products at global and local level. While the country, including Eastern Cape is seeing a
growth in micro-manufacturing, this shows that there is a need to put more effort to support this area. To
date, the Eastern has close to 20 craft brewing and distilling micro-manufacturers. During the 2021/22
year, ECLB partnered with Eastern Cape Parks and Tourism and Agency (ECPTA) for the launch of the
Eastern Cape Craft Brewing, Distilling and Wine route. This initiative forms part of the ECLB's agenda to
develop the industry through the integration and full participation of craft brewing and distilling micro-
manufacturers in the value chain of the provincial tourism promotion strategy. The massive media exposure
during the launch had a positive impact to the breweries’ businesses.
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Figure 2: Trends in the drivers if alcohol consumption

Trends in the drivers of alcohol consumption risk reducing future tax revenue potential
from the alcohol industry
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Source: Euramonitor — Market Analysis for IiCt Alcohol in Sub-Saharan Africa (2018); jain et al. (2020) using NIDS
CRAM Wave 2 - 14

4.1.2 Adverse effect of alcohol consumption

The Eastern Cape Liquor Act enjoins the entity to mitigate against the harmful effects of alcohol of the
excessive consumption of alcohol in our communities. Statistics show that South Africa is a heavy drinking
country, and this invariably has an enormous socio-economic impact on our people. A World Health
Organisation (WHO) report shows that more than 3 million people died as a result of harmful use of alcohol
in 2016 worldwide. The available research data from a study commissioned by Awarelorg show that there is
also an increase of alcohol consumption among underage people, and this calls for renewed efforts to
educate young people about the dangers of underage drinking. It is therefore imperative that necessary
steps are embarked upon to fight the scourge of alcohol abuse in all fronts.

Figure 3: The industry contribution to tackle irresponsible consumption of alcohol/

The industry is partnering with government to tackle harm related to irresponsible
consumption of alcohol

The alcohol industry recognises the importance of playing an active role in mitigating the harmful effects of excessive,
irresponsible consumption. It is partnering with government in key areas.
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providing resources for execution & scaling existing industry programmes that confribute to the objectives of 2 NSP pillars for GBVF
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4.1.3 The socio-economic impact of alcohol abuse

The Southern African Catholic Bishops Association (SACBC), Justice and Peace Commission and DG Murray
Trust (August, 2020) indicates that South Africa is the largest contributor to death and disability after
sexually transmitted Diseases (STDs) and interpersonal violence, the report suggests that alcohol plays a role
in 80% of deaths among young men. Data published by the World Health Organization (WHO) shows that
South African consumers of alcohol are some of the heaviest drinkers globally, despite relatively high levels
of abstinence in the population. South Africa is currently rated as the sixth drinking nation in the world.

The WHO’s most recent data tracked levels of alcohol consumption in 2019, showing that an estimated
31% of the population aged 15 and older consume alcohol, with the majority (69%) abstaining from
drinking for at least 12 months. While most of the adult population are not big on alcohol, the third of the
population who are drinkers, do so heavily.

Underage drinking is a serious social problem that impacts many school-going and out-of-school young
people. Available research studies show that young people start to experiment with alcohol at 13 years old.
Findings from a survey conducted by HDI youth marketers shows that in the average South African home,
one (1) in every two (2) teenagers is an active drinker, furthermore, forty-nine percent (49%) of leaners
interviewed indicated that they have consumed alcohol at some stage during their school tenure.

The increase in the reported cases of liquor outlets in the proximity of schools that allow learners into their
premises is becoming a challenge as contributor to the underage drinking. This challenge is compounded by
the mushrooming of illegal outlets around schools. There is also no concerted effort within communities to
play a meaningful role in educating young people about the dangers of underage drinking, instead, by and
large many elderly members of the communities are involved in the perpetuation of this scourge by allowing
young people to consume alcohol and in some instances sending them to purchase alcohol. The break-down
of the family structure, which leaves young people with no moral campus, and end up resorting to excessive
consumption of alcohol as a refuge from social challenges they experience within the family environment.

The ECLB is committed to ensure unity in the fight against GBV and femicide and acknowledges the
compounding effect of COVID-19 in fuelling the GBV crises. ECLB has heavily relied on the utilisation of
multi-media platforms to continue to reach communities with its messages on the GBV, among others. In the
execution of the ECLB mandate, renewed focus is placed on advocacy campaigns which educate
communities on the harmful consequences of alcohol abuse. The entity will continue strengthening
collaborations and partnerships with various stakeholders in order to augment its capacity and resources.

The collaborations impressively assist in the endeavour to alleviate the scourge of excessive alcohol
consumption and abuse, enforce compliance with regulations and license conditions, as the budget
constraints remain a challenge. The ECLB has established and sustained these strong relationships with
sector departments, municipalities, law enforcement agencies, community-based structures, traditional
leaders, liquor industry, NGO's, civil society and institutions of higher learning amongst others. Through the
strategic alliances, ECLB has been able to achieve greater impact than it could have generated on its own.

4.1.4 Status of liquor licences

The immediate implication of the development was that the Eastern Cape Liquor Act 10 of 2003 (ECLA) was
superseded by the National Disaster Management Act 57 of 2002 (Disaster Act). COVID-19 regulations and
the subsequent ban on sale of liquor placed the entire liquor industry under an unprecedented business
pressure, which adversely affected their operations in many ways. This was further compounded by the
length of time they had to endure without operating.

Further, COVID-19 has had an immediate and dramatically severe impact on employment and job security
within the liquor industry sector, which is further exacerbated by the fact that the majority of these
businesses are family-owned, predominantly rural, and are the only source of income for these families as
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they provide local employment in the areas in which they operate. Most are failing to meet their basic needs
and more importantly some have had to close their businesses.

The ECLB's contribution to the economy’s GDP is through the registrants licensing fees. As the liquor
regulator in the Province, the entity works hard to ensure that it fulfils the mandate of promoting a
responsible liquor industry through a rigorous process of issuing liquor licences. For the year 2021/22, the
entity had a total of 7 441 active licences in the province that comprise of different types, such as on-off
consumption, on-consumption, off-consumption, and micro-manufacturing. The figure below provides the
detailed categorization of licences.

Figure 4: Active licences by categories

Active Licences For 2021/2022

0.32%
= On Consumption
20.15%
= Off
16.89%
62.64% On and Off
Micro-
Manufacturing
2021/22 %
On Consumption 1499 20,15%
Off 1257 16,89%
On and Off 4661 62,64%
Micro-Manufacturing 24 0,32%
Total Number of Licences 7441

The largest proportion of liquor licences in the EC fall in the category of on-off (taverns), and are largely
located in rural areas and townships, and these are the hardest-hit. To compound the problem, almost 70%
of the total number of licence-holders could not benefit from the business relief fund as they did not meet
the set criteria thereof, which the current legislation governing liquor trading does not put as a requirement
for obtaining a liquor licence.

Depicted below is the spread of registered outlets throughout the province:
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Figure 5: Geographical spread of Registered Outlets

4.1.5 Legislative framework

Liquor licensing is a provincial competency in terms Schedule 5 of the Constitution of the Republic of South
Africa. Both the National Liquor Act 59 of 2003 and Eastern Cape Liquor Act 10 of 2003 seek to promote
new entrants into the Liquor industry as big manufacturers/distributors and micro- manufacturers /retails
sales respectively. That said, there are noticeable gaps and challenges in the implementation of the current
legislation which are currently being addressed through the process of review. Significantly, the Eastern
Cape Liquor Authority Act, No 4 of 2018 has been pronounced and compilation of regulations is underway.

The new technological advancements have exposed a huge gap in the legislation due to the new ways of
buying and supplying alcoholic beverages e.g. use of apps and online sales. There is therefore a gap in the
current legislation in relation to licensing as well as compliance monitoring and enforcement to regulate
such virtual establishments. In view of these rapid developments in our regulatory environment, the lack of
funding to implement the new legislations will be a challenge for the regulator.

The entity is working closely with municipalities as the Act provides for participation by ward committees
and communities in the consideration of licence applications for registration as well as enforcement of by-
laws. The challenge has been the absence of by-laws in some municipalities and lack of enforcement of
existing by-laws. To address this, the entity is continuously engaging COGTA, SALGA and the municipalities
to ensure alignment of municipal by-laws, liquor regulations and liquor licensing conditions in order to ease
the regulatory burden.

Eastern Cape Province developed a five-point plan for the economic recovery of the province. The five-point
plan is built on the objective of economic growth and job creation through infrastructure development;
industrialisation and sector development; equitable, inclusive transformation through SMMEs, township
economies, informal sector and social economy; digital transformation and public finance.
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4.1.6 Revenue Collection from Liquor Licences

COVID-19 regulations relating to sale of alcohol adversely impacted collection of revenue as licensing
processes had to be suspended especially during harder lockdown levels in the prior year. The table below
illustrates the financial implications detailed above taking into consideration the relief to liquor traders
provided by the MEC for DEDEAT which positively impacted 2021/22 financial year revenue collection.

Table 3: Year On Year Revenue Comparison by Month to December 2021

DEC
2020/21 2000 1000 250| 5000| 306860 264500| 709300 3657 3914 8860
680 350 940
PPVER) 694 250 1 331 2410| 325250/ 359500| 461450 2196| 3550 3109 14437
350 600 000 000 076 476
PIIZ (692 250)| (1 330 (2 410| (320 250)| (52 640)| (196 950)] (1 486| 107 680| 805274| (5576
350) 350) 700) 536)

Year on year comparison in rand value, of liquor licensing revenue accruing to the provincial revenue fund
indicates a year-to-date increase in revenue collection by R5 576 536 when compared with the prior year
(2020/21).

These liquor traders were allowed to effect payments in installments from April to June which increased
revenue collection during that period. Despite the difficulties, percentage renewals exceeded 95% for the
prior year; with 6 896 liquor traders renewing out of 7 415 active licences that were due for renewal. This
can also be attributed to the approval of the MEC to extend the renewal period.

4.1.7 Transformation of the liquor industry

In terms of the transformation of the liquor industry, the ECLB’s study on the Economic Profile of the Eastern

Cape Liquor Industry indicated a very limited degree of transformation in the liquor industry, in particular

the manufacturing sub-sector of the liquor industry in the Eastern Cape in terms of ownership, management

control and employment of previously disadvantaged individuals. Similarly, what came out quite robustly at

the Provincial Liquor Summit that was held in March 2017, is an urgent need to address the transformation

of liquor industry. The following are some of the challenges that continue to face the industry in relation to

transformation:-

e There are very few Black participants in the higher levels of the liquor industry value chain, even those
participating are insignificant in terms of the market value share they have in it.

e The liquor industry structure is very monopolistic and is dominated by international companies who get
licenced at national level by the National Liquor Authority (NLA) to operate in the country.

e There is a perception and reality in many instances of little evidence of practical compliance monitoring
by the NLA on the business practices of these big companies.

e Distribution companies are also licenced by the NLA and the same abovementioned trends exist.

e There is no Black micro manufacturing company in the Eastern Cape.

e There is no evidence of Black participation in the supply value chain of these big companies.

e The majority of Black participants operate at retail level.

e This challenge is further compounded by the absence of industry-wide charter and other instruments to
guide transformation. In essence the absence of the charter encourages reluctance from big players in
the industry to transform.

The more than 215 craft breweries accounted for less than 1% of the local beer market. The beer segment
continues to dominate the market compared to wine and spirits. Currently the Eastern Cape has over 17
micro-manufacturing that are craft breweries.
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There are limitations on upward movement in the value chain by Black entrepreneurs at retail level which is
still dominated by White owned companies, predominantly chain stores and franchises. The limitations are
structural in that the Black participants are poorly organised and do not exploit their buying power leverage
which can be used as a meaningful force at this level. Instead, they get exploited by foreign nationals to
enter this space and use exactly their buying power to negotiate better deals from the big manufacturers by
renting their licenced premises. Subsidization of company registration fees for liquor traders wanting to
register as juristic persons.

Lack of access to finance, in that most, if not all business development finance institutions preclude financing
of liquor outlets and the commercial banks are very conservative in providing finance to Black liquor traders
despite the fact that all of them are their clients, and they have been for many years.

4.2. INTERNAL ENVIRONMENT ANALYSIS

In line with the mandate of the organisation the efforts and resources of the entity will contribute to the

following outcomes over the five-year period:

e Reduction in alcohol abuse and behavioural change towards alcohol consumption;

e Compliant liquor trading and regulated access to alcohol;

e Efficient licensing;

e Increased participation by previously disadvantaged in both the retail and micro-manufacturing levels;
and

e Good Corporate Governance

4.2.1 Focus areas for the MTEF

This APP is prepared during the period of great uncertainty as the entire world is grappling with the
unprecedented effects of COVID-19. This has necessitated the review of wide spectrum of our operations
including adjust targets, reviewing entity's mode of operations to allow for remote work and online
platforms for improved communication. Furthermore, our clients — liquor traders — have been the hardest-hit
due to numerous occasions of alcohol ban, which left them reeling from excessive business losses.

As we prepare for the new financial year, we seek to embrace the ‘new normal' under which we are
compelled to operate due to the COVID-19 Pandemic. While the liquor industry continues to boost the
economy of the Province, we, however, seek to balance this with stringent enforcement of compliance and
strengthening of harm reduction initiatives. In order to strike this significant balance, the entity has
partnered with various stakeholders that promote responsible consumption and trading.

The ECLB prides itself on the exemplary performance of the different divisions that have continually
contributed to the regulation of liquor in the Eastern Cape. The Board has further identified strategic
initiatives that will enhance regulation of liquor industry in the Province. However, it is essential to state that
the strategic initiatives detailed in this APP are largely contingent on the availability of adequate funding
and other related resources. The reality is that the entity, as with all other government entities, will need to
optimise and maximise the limited resources at its disposal to ensure that the public is served with greater
sense of efficiency and effectiveness.

The ECLB'’s Board is committed to driving and enhancing improvement in the following areas of operation: -

e Fundraising which is of critical importance as there is concern about institutional viability in the light of
shrinking budget. There is a need to identify strategic projects in order leverage funding from the liquor
industry and beyond.

e Forming strategic partnership to drive the transformation (farmers, manufacturers, PPPs, communities,
other departments)

¢ Impact on the socio-economics of the province through empowerment of small entrepreneurs and liquor
traders and thus also job creation.
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e Identification and facilitation of projects that could contribute towards local economic development and
economic recovery
e Coupled with the above the entity's focus priorities over the 3-year period are:-

0 Social Accountability — job creation, impacting small traders; assisting with
compliance, increase footprint, work on job creation for impact, form strategic
partnerships; leverage corporate and other departments, identify strategic projects

0 Operational priorities — digital transformation, improve operational efficiencies by
streamlining processes; find cost effective ways of working; systems improvement

0 Improve organisational culture — change management, breakdown silos; enhance
capability; invest in people.

0 The entity will also be focusing on the implementation of the Eastern Cape Liquor
Authority Act, No 4 of 2018 (new Act) and the regulations are currently being
finalised in order to support the implementation of the Act.

e Major implications in relation to the Act which require funding will be: -

O mandatory pre renewals and compliance monitoring inspections which will increase
the responsibilities of the Inspectors and require more Inspectors;

0 Reconfiguration of the systems to meet new requirements e.g. licensing system;

0 Enhancing social accountability programmes (informed by the norms and standards)

0 Rebranding of the organisation and its district offices.

Swot Analysis

In reviewing the operational environment and considering the impact of the pandemic and its effect on the
immediate and future operations of the entity the following are the key SWOT factors were identified.
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4.2.3 Governance

The entity is governed by the Board which is appointed by the MEC for DEDEAT. In terms of the Eastern
Cape Liquor Act 10 of 2003, the entity is supposed to consist of five members. All the positions have been
filled comprising there are four independent Board members and one representative from the department.
The Board has a functioning and fully complemented Audit and Risk Committee. The entity has maintained
unqualified audit opinion for the past three years and it continues to improve its systems, processes and
structures.

4.2.4 Fiscal resources and funding initiatives

The mandate of the entity and funding requirements spans across the entire organisation with a need to
resource research capacity, enterprise development support initiatives, compliance management, social
accountability initiatives and support functions. In the same regards there is a need to provide incentives for
compliance with the assistance of the industry order to encourage excellent performers. The possibility of
getting to that level and operate optimally is not possible when the entity is not adequately resourced. As
indicated above the entity needs to continue engaging with DEDEAT and Treasury for the review of the
funding baseline as well as further engage relevant stakeholders for funding and collaborations in areas of
common interest.

4.2.5 Digitalisation and improve operational efficiencies

The advent of the corona virus further highlighted the need for digital transformation in order to improve
operational efficiencies as well as streamline processes; find cost effective ways of working; systems
improvement. Working virtually over during the lockdown period has proved to contribute towards cost
savings in a number of factors i.e. travelling, printing amongst others yet it is also very efficient. The entity is
embarking on strategies to digital transformation over this period in order to improve operational
efficiencies.

4.2.6 Organisational culture

The entity has thus identified a crucial need for investing in people, embedding a new culture through
change management and building organizational capabilities and competencies. Efforts will be made to
broadly deploy change management across and throughout the organization.

4.2.7 Organisational redesign

The new Liquor Act provides for additional responsibilities relating to the overall operations of the entity.
These include re-configuration of the entity’'s operating systems in order for them to be in line with the new
provisions of the Act, additional personnel especially in the core divisions to meet the requirements of the
Act, rebranding the entity and communication as well as other administrative requirements that are
imperative to meet the provisions of the new Act. Currently there are also human resources of the entity that
are stretched out beyond the standard requirements as well as incompatible functions bundled in as a stop
gap measure to provide services in terms of the mandate. It is thus critical that the entity conducts an
organisational redesign to address these matters.
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PART C: MEASURING OUR PERFORMANCE

1. Institutional Performance Information

1.1 Impact

A transformed and responsible EC liquor trading at retail and micro manufacturing levels
Impact Statement .
that promotes a safer South Africa.

The ECLB's intended impact in line with our mandate is to create a transformed and responsible Eastern
Cape liquor trading at retail and micro manufacturing levels that promotes a safer South Africa. The impact
has been developed in line with the Revised Framework for Strategic Plans and Annual Performance plans
(2019) issued by the Department of Planning, Monitoring and Evaluation statement. The impact statement is
informed by the theory of change and other tools used to develop a results-based plan.

This review is still in line with the strategic plans, and no significant changes have been made in this review.
The intended impact and outcomes identified in the diagram below for this strategic plan period will
contribute towards the achievement of relevant priority areas in the National Development Plan 2030,
Provincial Development Plan, the MTSF and the priorities of the Province and our Department, namely
transformation and job creation, social cohesion and safe communities and a capable and ethical
developmental state. The diagram shows the intended impact, the intermediate and immediate outcomes,
outputs as well as activities and inputs that will be utilized. The entity has focused on areas that it has
control as at the end of the period we must be able to demonstrate progress and achievement of those
outcomes. Collaborations and partnership will be utilized to ensure success of certain programmes
identified. The district model in subsequent pages further demonstrated the integration of our work with the
district municipalities.

The 2022/23 APP has been reviewed to adapt to the changing environment we are operating, and respond
policy directives and prioritising the economic recovery plans of the province such as the:

e Economic reconstruction and recovery plan

e Provincial economic strategy

¢ Five-point plan for economic recovery of the EC.

The entity has developed two (2) new indicators, the first will contribute to Local Economic Development
(LED) and township economy and second indicator will be assessing impact of the anti-alcohol campaigns
conducted. Four (4) indicators were also moved to the Operational Plan. The total APP indicators are 16 for
this period.
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Figure 6: The Theory of Change for the ECLB




EASTERN CAPE LIQUOR BOARD

2025

ANNUAL PERFORMANCE PLAN | 2022

- - - - - - Y9¢ mc_ccm_& pue ainjonJjseldju|

- - - - 0L6 601} (VA 4 S92IAIDG |eUOISS3J0Ud pue sjuelinsuo)

29 865 oLS 8lE LS9 686 Svel $921AI9G Jandwio)

- - - - LLL €82 26S (S%99) uonediUNWWo)

2641 ovti EvSH SO+t otz 62 - sonIAY [ejusuipiedaq Bupisre)

- - - - - - - salesing

259 29 565 S0z 056 168} vl [euIa1xg 150D UPNY

- - - - - - - S}OSSsY JO0UlA

SEOE €892 8692 98¢€ Ls8€ oLL L5} Buisiuaapy

9l9€ YOvE 6L1€ €69¢€ 0082 LS8 - $994 SAeASIUIWPY
S3DIAISS pue spoor)

ISkiS €568 89ZLY L6ESY ozzey 6962 SOYO¥ sebe pue sauejes

ISHLS €568 892 bLYSY 0zZEY 6962 SOvOP seao|dw3 Jo uopesuadwio)

0619L 9VOEL vozeL SSSL9 eezL9 8229 865 | sjuewked JuaLN)

06S.L S8EVL o8vyL S¥S69 |€8089 0LOE9 L€029 |

s9z8 606 9568 €426 9rb9 9689 8029 030 341 o 210

00€E€ 6S1E 9gzz vez2 0662 5882 0z82 ABojouyda uojedUNWLIOD PUE UojjeuLou|

vevL 9042 8569 L9EL ¥86L bSbL 0099 sedinag 2reiodio)

6SSYl SE6EL ELVEL 9s6€l Lreel LO90} zoiol adueul

882 059 SSL9 6y 6E6L Stiv 069 Ayjiqeyunondy [eros

6862 98882 65562 8vv92Z 898€Z 99L¥2 v92€2 JusWdI0ju3 pue 2duelduio)

5169 0v99 EvS9 v2LS 5299 0zZ€9 €L09 BuisuaIT

seg/yeoe g€ez/eeoe

yHomauwel ainjyipuadxg wua] wnipajp

€e/zeoe

puesnoy] puey

zze/Leoe Le/ozoz
uojrendoiddy

oz/610z
3WodINQ paypny

61/8102

swweiboid

SUOIRIDPISUOD) 22INOSAY [euonesiuebip |2

uonewsoul duewlopudd swwesboad feuonniisu] ‘g

29



EASTERN CAPE LIQUOR BOARD

ANNUAL PERFORMANCE PLAN | 2022 - 2025

s2/vyeoe

g€e/gezoz
yJomauwrel ainjipuadxg wus] wnipajp

g€2/ezeoe

puesnoy] puey

ez/reoe
uojrendoiddy

L2/ozoz

oz/eloz

6L/8L02

3WodINQ paypny

s)assy d|qibuelu| JaYylQ pue dsemyos

598 828 0o6L ¥SL - 80t 282z juswdinby pue Aisuiydejy

B B - - 0S8 - Lee paxi4 JayiQ pue sBuip|ing

s)essy [ende) Joj syuswieq

oFEl 88¢| 62clt 8859 =1=14 LE - pueT uo jusy pue jsaiaju|
9259 L¥29 2965 1534 €91l€ 091t 8292 BuuiH pue [ejuay
0892 Losz (R34 SvLE lsez 1451014 60SS syuswAed Bupesado
- - - 26l 9zt e Lee swdojansq pue Bulurel]
(8444 989¢ GEO0S 8182 8SIYy 960€ 62t 9oUd3SIsqnS pue [9Ael |
919 065 €99 L8S LOY 0s€ - syuswAey Auadoid
602! LSL) oL - L8 LLL - sasea uoijesadQ
salddng
- - - - i ZA} ! 68¥ 01O pue bunuud ‘Aisuonels :3|qewnsuo)
- - - - LEE VL - sal|ddng ajqewnsuo)
- - - - - o€t - [e0D pue poo ‘sen ‘IO ‘[and
[40] =j={e]} LOO} 12 1%4" 8€E YE€9 9€S |t SINISS 19914
- - - - 6 Lz €z juswurepslugy
- - - - 910} S - S92IAI9G padInosIng /Hoddng pue Aousby
- - - - - vs2 - S10}0RIUOD)
- - - - (e (Y44 8¥e S901MRG [eba
S92IAI9G [ed160jouUYd9| pue dIIIUSIDS

swuwreiboig

30




2025

ANNUAL PERFORMANCE PLAN | 2022

‘syjuswdojanap [ediBbojouyday Buibueyd JaAs SyepowWodde 0} SWa)SAs

4O JUBWAdURYUS pue Ss}esse B|qiBuelul JO SdUBUSIUIRW O} ANP UOI||IW GEE'LY PUR GZ/$20Z Ul Uol||iw 6EE LY ‘b2/€202 Ul uoljjiw 622 +Y 0} KjeuiBiew o} seseasdul
sjesse [ejided jo sjuswihed ‘431N 2202 Y1 49AQ spelBdn swsishs 01 anp uoljjlwOzz LY 0} £2/2202 Ul puesnoy} 0G8Y Wol) paseatoul sjasse [eyded jo syuswiled
sseak soud o3 pasedwod usym poddns jo [9A9] awes ay3 apiroid 0} d|ge 2q J0U [|IM Ydns se pue 6| 61-6 L-AINOD Ag paroaye Ajasianpe

2JoM siapjoyayels asay} jo Apofew e ‘sjuswaiinbas aaije|siBa| S} }9aW 0} JOPJO Ul siapjoysyels snoleA ypum sdiysuonelas uo Buisijeydes usaqg sey Ayuse ayj
'SISALIP 350D A}1jUS urew pue suoijebl|qo [enjoesauod 1oy d|qe|reAe Buipuny BupNpaJ JaypNny SADIAISS pue spoob Japun papuny aq Aj3sow [|Im SIYy] ‘SIIAISS JO AISAIRp
SAI109YJS JOJ SDIAISS paJe|ds pue d4njonuisequl D] Ul Juswisaaul Buuinbai suoiyesado sy spnpuod Ajjus ayy moy ul abueyd e pajejssedau sey 61 6L-6 L-AINOD
'G2/¥20g2 Ul uol||lw GE9'E2Y 01 SaSealdul pue {,2/€20g Ul Uol|[Iw G08'22Y 01 £2/2202 Uol||lW GOL H2Y O} pasealdul SaIAISS pue Spooy ‘J31|W 2202

3y} JoAQ ‘sswweiboid sssualeme uolednNpa BudNPUOD J0) UOISIAIP AJ[IGeIUNOIDY [eID0G BY} JOj UOIFRIO|[e [eUOIIIppe aY) St ||oMm se saAizesadw] aAre|siba| s,A)3us ay3
}99W 0} JapJo Ul s103dadsul 4o payedo|je Buipuny [euonippe 03} anNp | 2/0202 Ul Uoljjilw 264 12y 03 1 2/0202 Ul Uol||ilw GG EZY WO} pasealdu] SIIIAISS pue Spoor)
‘Juswisn(pe Bulal| Jo 31500 Aseuolyejjul

Aq AjaA1ppadsal ‘uoljjiw OG 1L GY puUe Uol||iw £G6°'8HY ‘Uol||iw 892 /Y 0} saseatdul seakojdwa jo uolyesuadwod ‘43 ]|\ 2202 Y3 4oAQ swisnlpe BulAl-4o-3sod ay)
se ||om se suolisod [euollippe 0} anp | Z/0202 Ul UoI|[IW /2 / 'GHY JO 91ewl}Se pasiaal & 0} | Z/0Z02 Ul uoljiw 022 SHY wol) paseasour seakojdw Jo uopesuadwor)
“Jeak Ja3no sy} ul uol|iw QGG /. O} ulebe aseaoul pue }6Bpng [easy Bupuuys

3y} 4O }NSd B St $2/£202Z Ul UOI||IW GEH LY O} SISeRUDdP pue £2/220Z Ul UOl||iw 08t '+ LY 03 seseasnul ‘papiroid Bulpuny feuonippe o} anp gz/120z ul uol||iw
G66'89Y 01 paseasou| siajsues) [eyuswpedap ‘431N 2202 343 J9AQ ‘suonresado uoipadsul se ||om se sswwelboid Buieysew pue suoiiniisul uoiyednpa Jaybiy uo
Buisnooy ssauaseme Jonbi 4o} papirosd Buipuny [euolippe 0} aNp UOI[|IW GG '6OY JO S1BWIISS PISIASL & 0} UOI[|IW |22 GOY WOJ} paseatdu] sigjsuel) [ejuswpedsq
‘KpApadsau ‘uol||iw GZ2'g.Y pue uol||iw €66'¥LY ‘Uol||iw 090°'G LY O} sesealdul

aNuUaAaJ Xel-uou ‘431N 2202 9y} J9AQ ‘Aisnpul sy} wouy paAledas Bulpuny se |[om se suljeseq gTD3 Y} 3994100 0} suoljesado Joj PaAISdaL UOIFedo|je [euoiyippe
‘sjuswalinbal [euopyesado paseasoul sy} 03 aNp 22/1 202 Ul UoI|[IW GHG'69Y JO S1eWIISS PasIAaL € 0} | 2/0202 Ul Uol|[IW $+9'69Y WO} pasealdul SNUIASI Xe}-UON

sIndino Jo JUBWAAS|YDR SPJeMO) S32IN0SAI JO UOIINGLIIUOD 3y} Jo uolyeue|dx]

31



EASTERN CAPE LIQUOR BOARD

ANNUAL PERFORMANCE PLAN | 2022 - 2025

sBuipuy |elsew ou yym uojuido yipne payilenbun — yipne ues|) ¢

- - Jpne ues|) - Jupne ues|d 2wod3No Jpny

ge/ezoe suoyedipu| Inding

10b.e] [enuuy

syabuey Aueenb pue enuue :sioyesipul ndinp

sBuipuly g7103 40
uoluidp ypny yum uoiuido G4V Ho paubig oueUIaA0b
ypne ues|) | ypne ues|) | yipne ues|) ypne ues|) Jipne ues) | ypne ues|), payirenbun|  3pny payienbun swodno ypny| pue paroiddy ajes0di00 poor)

Sz /b20z b2 /€202 €2 [220T | z2/1202 12/0202 02 /6102  61/8102 YOLVYDIGNI

ONVINHOLHAd 1ndLno/ S1ndino

- NV1d O1931Vdl1S
S1I9HV.L WHAL-WNIdIW Q3LVWILST FONVIWHOL44H3d TvNLOV/ aaLidny JNODLNO

S2/¥202 1394V.L

sjobue} pue siojedipul duewiopad ‘syndino ‘sswodnQ
“JOUUBW JUSIDIYD pue SAIPBYD Uk Ul SWlsAs Jusawabeuew [epueuly aelidoidde ureurew pue uajsiuiwpe o} :awwelboid-qng ayi jo asoding
JONVNIH GWNVHODO0Hd-ANS 13DAang +2'¢

03D @Y1 JO 01O dY3 pue | D] ‘@durul ‘SadIAISG dFesodlo) aue sswwelboid gns ay] ‘papodas pue
paAalyde ‘pajndaxa S| slepuew Y3} Jey} aInsus o} ‘preog sy} Buipnpul ‘uoiresiuebio ayy 0} poddns juswabeurew pue aaesisiulwpe djeiodiod apiroid o3 si asodind sy

asodind

JONVNYIAOD 3LVHOdHOD AOOD ‘I JNWVHOOHd 1395dnd

SANWVHOO0YUd 1395dNd <Z'¢

32



2025

EASTERN CAPE LIQUOR BOARD
ANNUAL PERFORMANCE PLAN | 2022

sjessy [ende) 1o sjuswhed

oveElL 88¢1 622l 889 aSt LE - pueT uo jusy pue 3saialy|
€69¢€ 9€S€E €LEE LL62 14744 0so2 k2ot Buuiy pue [elusy
- - - oGt 6L K274 969 sjuswhed Buiesado
- - - 691 - - - swdojansq pue Bulurel]
- - - €69 514 18€ G6 20UdISISqNS pue [9AR |
- - - 009 - - - RAnoy [ejuswipredsq :papiroid Hodsues|
€29 L0S 8LY 909 6€€ 6€€ - syuswAey Auadoiy
60¢C1 LS} YOl L - G569 LEL - sasean BuiyesadQ

L62  sdlddng
- - - S - - 162 2210 pue Bunuly ‘Ausuoliels :9|qewnsuo)
- - - - - - S juswiurenaU]
- - - - - SL - S92IAIRG Pa2InosInQ / poddng pue Lousby
- - - 09 9zt LE 662 SDIAISG [RUOISSDJ0Id PUR SIUBR}NSUOD)
961 881 6L1 - ZA" €9 - S92IAIRG JaIndwo)
- - - - St L2 6} (S®H) uolresiUNWWo))
2s9 29 565 sLoz 0S61 1681 €91 [eusa)xg 350D UpNY
- - - - - - - Buisipanpy
O€L 669 £99 L6} 006 - - S99 dAljRASIUIWPY

S9DIAISG puEe Spook)
sabep) pue sauejeg
seakojdwz jo uonyesusdwo)

suswAed Juauin)

uoljedyjisse|) diwouod]

GE6E} Tmh.vm k 9S6€ | 7 3 4447 L0900} 20l O} [elol

6s5v1 seeel sLvel os6eL Lrzz) L0901 zolol I

puesnoy] puey swwelboid

zze/Leoe
uojrendoiddy

Le/ozoz oz/610z

SWodINQ paypny

seg/yeoe g€ez/eeoe 7 €e/zeoe 61/81L02

yJomauwelq ainyipuadxg wus] wnipajp

uoljelapisuod d2Jnosal swwelboid dueul]

33



EASTERN CAPE LIQUOR BOARD

ANNUAL PERFORMANCE PLAN | 2022 - 2025

ce/reoez Le/oeoze (or[1Xor4 61/8102

JONVINHOLHId

se/yeoe ve/eeoc

g2/2z0e |

S2/¥202 1394vL

NV1d JI931VH1S

S139HVL WH3L-WNIAIN JONVIWHOLH3d TYN.LOV/ a3Liany

HOLVYOIANI
1nd1no/
JNO0J1NO

|9A9)
Joyes|pu| Joyes|pu| Joyes|pu| Aunyew yH uo

b [one] € |one] € oA Joyesipu| maN MON MON MIN b |one] [ons] Ayunye|y YH| wHodsy ssaiboud
poday

S,JWINS juswiaindo.y

ade) uisyseg panoiddy

%0L %09 %SS %05 %t %S'€S - %0L uo juads o, pue paubig

SiNd1no

oueusanob
ayesodiod pooy

dWOD1NO
JI931VHIS

A31VIWILST

sjebue} pue sioyesipul @duew.opad ‘syndino ‘sswodinQ

‘Juswsbeuew

90InosaJ uewny pue juswabeuew ureyd Alddns ‘uonesisiuiwpe 3140 ‘uswdoljansp [euoljesiueblo Jo uolsinoid SAIDBYS 2Insud 0} si :dwwelbold-gng ay3 jo asodind

SADIAYIS FLVHOdHOD ‘FWWVHO0Ud-aNS 139ang ¢'¢'¢

'SOW0DIN0 Jpne ues|d Bujurejurew se |[dm se suolje|nbal
pue sme| o3 aouel|dwod s} Bulnsus ul pajWwWod S| AJjua 3y ‘uolyeziuebio 41U 3y} 404 }BpPNQg ainypuadxs [eyded sepnjpul uoISIAIp dueuly Y} Joj 1Bbpnqg sy

LO9OIL

r4e] {o]2

LES LS 38Y LePy -

141> 0} 4

sjassy 9|qibueju| JaY1Q pue 2semyos

998

8¢8 06L a2l - 80% [4:144

juswdinbg pue Asuiydely

puesnoy] puey

ez/reoe
uojrendoiddy

oz/eloz 6L/8L02

SWodINQ paypny

Ge/veoz g€e/gezoz €2/zzoz
yHomauwelq ainyipuadxg wus] wnipajp

S2IN3PNIG Paxi4 JaYlo pue sbulpjing

swuweiboig




2025

ANNUAL PERFORMANCE PLAN | 2022

EASTERN CAPE LIQUOR BOARD

sa||ddng

- - - - €5 00} 9zt 2210 pue bunuud ‘fisuoness :ssjqewnsuo)
- - - - 681 VL - sal|ddng a|qewnsuo)
[eod

- - - - 9 12 - pue poop ‘sen ‘|10 ‘[en4 ‘[eaiway) :AiojuaAu|
(Modsues|

- - - - 3 - S JOJO|A JUSWUIBAOKL) Bulpn|du|) S91AI9S 133
- - - - 4! L2 S jJuswurealug
- - - - 6 - 0z S9DIAISG [BUOISSDJ0Id pUE S}UR}NSUO)
- - - - 6€ 1= L6 (S®H) uolresiunwWo))
881 08} 2LL Yol 291 oSt 08 Buisienpy
cevl ZLEL 60€ | €681 v9Zt 605 - S99 dAljes)siulwpy

SDIAISG puEe SpooK)

sobep) pue saleleg

soafo|dwz jo uopesuadwo))

spuswAed Juauin)

UOITEOHISSe[) Jlou0o]

S90I1MIBG 1es0dio)
swuweiboig

se/yeoe g€eg/eeoe €c/zeoe ce/Leoe ozZ/610z
yYJomawreld ainjipuadxg W] wnipajp| uoprendoiddy 3WodINQ paypny

SUOIjeI9PISUO0d 32JN0S3I SIAVIAIRG OH.WLOn_._OU

€ |9A9 - - - € [9A9 19A9] Ayunyeln YH
SAWWS 2de)
9%GS - - - %GS uJajse] uo juads abejusdiag

€e/zeoe si03e01pu| 3nding

1961e] [enuuy

syebue} Auaprenb pue [enuue :sioyesipul inding



EASTERN CAPE LIQUOR BOARD

ANNUAL PERFORMANCE PLAN | 2022 - 2025

aj0wWaJ 1o} mojJe 0} paydepe usaq aaey suoijesado Ayiug ‘6 L-QIAQD ©3 Bulre|as spasu aoe|dylom [[e 03 Spualie Ydiym 993 wwod ddueljdwod e sey pue Jadiyo adueljdwod
e pajujodde sey Ajjus ayjy suoirenbai g L-QIAQOD YHM aul| u] ‘Bulures; pue sauesing jo uoisiroid o3 Buijejas saaieriul Juswdojeasp aakojdws 4oy Buipuny jusIYNSUl
03 paje|aJ UOISIAIp SIY} 4o} sabuajjeyd Bulpung ‘juswabeuew 224n0sal uewny pue juswabeuew ureyd Ajddns ‘uoijesisiuiwpe 30140 1o} d|qisuodsal s| sadIAIRG S3elodio)

‘a|qissod asaym Bupjiom

- - - - - 2t 4 BuulH pue [ejusy
3 - - - 0oL6 526 2€0! syuswAhed Bunesado
- - - - oct gec Lee juswdojanag pue Bujures|
- - - - 124’ 00¢ €02 s0UBISNG pue |9ARL]
puesnoy) puey swweiboid
Gs2/vyeoe g€eg/geoe g€2/ezeoe ez/reoe L2/ozoz oz/eloz 6L/8L02

yJomauwreld ainjipuadxg wua] wnipaj| uoprendoiddy 3WodINQ paypny




2025

EASTERN CAPE LIQUOR BOARD
ANNUAL PERFORMANCE PLAN | 2022

*Adanen syis sspiwwo) buussg | D) ‘pajuswaldul
pue panroiddy aoeid ul ate sajolod 19| |IV = € |9A87 ‘payuswaldwi Jo paroidde jou ing aoejd ul ale sadljod = g [9A8] 1D punole Buiylou ou ‘saioljod 10| ON = | [9A97 'YSdQ Wod
|00} Juawssasse ] YdIN "A0S 19| ay) Buisn painsesw s j| ‘suopesiuebio uiyym Buijiom pue pajuswaldwi S| 9OUBUISA0S) D] 8U} YdIYM Je [9A8] 8} sauyap [aAd] Auniely o} siajel Aiunjely 19| z

pajuswa|dwi
€ 19| Aunyew | 9[- - - € 19A3] fanyely 1D) }IOMBWELY SOUBUISAOY) | D)

€e/eeoe

sioyedipu| IndinQ

37

1964e] [enuuy

syobuey Auapenb pue enuue :sioyedipul indinp

Aunyely 101 9103

3y} JO JUBWISSISSY

3y} uo poday
€ |9A9)] € |9A9)] € |19A9)] € |9A9| rACLER] € |9A9| Xopu| ylomawel oueuIan0b
Kumew 10 | Aunie D] | Anie 101 | € 19A9) Auniey 1D | Awniely 101 | Aunie D1z | Auniei L) ¥ 19497 10| Aume 11| xopul Awunge 1D ayei0diod poon

§¢/yeoe| ve/eeoe €2/2zzoe 7 ze/reoe le/oeoe 7 (o[ ¥or4 61/8102 HOLVDIANI
G2/¥202 1394VL dWOD1NO

JONVYWHOSHId 1ndLno/ Sindino
- NVd JI931VHLS JIOALVHILS
S1994V.L WH3L-WNId3nW QALVIWLLST JONVINHOSH3d TVNLOV/ a3uany 3W0DLNO

syobue} pue siojedipul aouewlsopad ‘syndino ‘sswodinQ

uolyesiueBio ay} 0} poddns [esibojouydsy apiroid o} si swweiboid-gns ayj jo asodind ay] :swweliboid-gng ayj jo asodind

(L21) ADOTONHOIL NOILYOINNWWOD ANV NOLLYWHOSNI :GWWVYD0Hd-ans 139ang €22



EASTERN CAPE LIQUOR BOARD

ANNUAL PERFORMANCE PLAN | 2022 - 2025

"SSOUDAI}9YS 40} pakojdwa saibojouyday
juaund uo anosdwi Jaypny o3 pasinbais Buipuny pue gL-QIAOD Ad pereqiedcexs usaq sey uonesiuebio 9y} Jo uonewlojsuel) [eubip Joj pasu ay] ‘uonejuswa|dwi
pue ymoub paiinbai ay3 o) sapinoid Jou saop Janamoy 3e6png s,A313us 3y 431N @Y} 49A0 Moub pinoys uolisiAIg D] 9Y3 Jo Juswijdwod yels ay] ‘sduiroid ayi Inoybnouyy
Sa010 / Joj 9|qisuodsal seakojdwa omy sey Ajjualind uoisiAlp ay| ‘ABajesis apim Ayjus ay} yum juswubie u si pue panoidde usaq sey ueld dibarests D] sA1us syl

- - - - o9 28 2L syuswAhed Bunresado
- - - €€ [43 144 €9 90UdISISqNG pue |[9ARI |
82y Olv L6E 8lE €8Y 926 €EEL S901MRG J2INdwo)
- - - - 9 4" 9l (S9D) uoireslunwwor)
L2€ €LE VA4 861 1%4 q9¢ - S99 SAleIsIuIWpY

DIMSG puUe SPook)
sabep) pue sauejeg
seakojdwz jo uonesusdwo)

suswAed Juauin)

yJomauwrelq ainjipuadxg Wua] wnipajp

puesnoy] puey

zze/Leoe
uojrendoiddy

UOITeSHISSe[) JlWousog
[elol
12l

swuweiboid

oz/610z
3WodINQ paypny

SuoljelapIsuod 324nosal ABojouydsa] UOIFedIUNWWOY) PUR UOIFeULIOU|

38



2025

EASTERN CAPE LIQUOR BOARD
ANNUAL PERFORMANCE PLAN | 2022

‘spodau Apspenb sad se sjabiey panaiyoe papodas sy pue sjebie) pauueld ddv a4} wouy paAuap st} ‘pouad ay) Joj pauueld [B10} 8y} JoA0 pansiyde siabliey Jo abejuadiad ¢

Xapul
%08 %08 %08 %08 %08 souewopad [euonesiuebio

g€2/eeoe suoredipu| Indino

196ue] [enuuy

syebuey Ausyenb pue enuue :siojyedipul indinp

D
™

Jes) [epueulq
panaiyoe ay3 Jo pua
abejuaoiad|  ay3 Agq panaiyoe
/ xapul| sjyobuey pauueld

ouewJopad|  jo Jaquinu e uo oueusanob

%06 %G8 %08 %SL %ES %08 %G6 %06 [euoiresiuebiQe| Hoday parepliep ajelodiod pooy

Sz/be0z | ve/ezoz  €2/2202 | z2/1202 12/020Z | 0z /6102  61/8L0Z YOLVDIANI
YOS §2/%202 13DHVL Indinof 141N aWoDLNO
- NVd DID3LVYLS I9ALVHLS

S1I5HVL WHIL-WNIGaW VLSS JONVWHOLH3d TVNLOV/ aauany JWODLNO

‘pJeog s,A}13us 3y} Jo suolduNny
SAIJRJISIUIWPE Se |[oM Se g3 Sy} Je soueusanob ajesodiod pue diysiepes| [edlyie dibsjesis apinoid o3 s|qisuodsal si uoIsIAIp dy] swwelboid-qng 3y} jo asodind

(0300) ¥321440 3AILND3XA 43IHD JHL 40 301440 TWWVHD0Hd-aNs 13vangd




RN CAPE LIQUOR BOARD

AST
ANNUAL PERFORMANCE PLAN | 2022 - 2025

‘syuswalinbas Aioinyels Jueasjas yum aoueljdwod ainsus 01 03D Y3 4O 20140 3y} ybnouayy Ajua ayy 0} pasapual
aJe sadinIes Alosiape [eBa ‘JUSWUOIIAUS By} Ul sabueyd [eussixe 0} jdepe ued pue 9|qIXaj} SI JUSWUOIIAUS Buiresado [eusajul 8y} yey} ainsus 0} Ajjenuue uayepapun aJe
SM31A3J pue uole|nwuoy fdijod ‘ue|d [euoijesado pue ue|d ssuewlopad [enuue sy} ul psureluod se sjeob pue saaalqo pauueld ay3 surebe sduewsopad jeuoijesiuebio
sy} Buprenjeas pue Buliojyuow Joj d|qisuodsal osfe S| UOISIAIp dy] ‘pJeog ay} Aq [erosdde [euly 4oy ‘sanlyejussaldal sJapjoyateys pue saakojdwa jueaslas Buiajoaul
ssaoo04d Aiojedpiped aaisnpul ue ybnoayy padojpasp ase sueld dibaresis [euoljesiuebio ajqejuswa|dwi pue dAI}RYS eyl Buunsus Joj djqisuodsal sI UOISIAIP BYy]

- - - - 06 16} 6 syuswAhey Bunesado
- - - - 691 88Y 9% S 20UdISISqNS pue [9AR |
- - - - € - € juswurenalu]
- - - - - $GZ - SJ0}0RIUOD
- - - - LS 62v 82 s9oInIRG [ebaT]
- - - - - b - S90IAIRG [ed160[oUYID| pue DIJIIUSIIS
- - - - - - +9€ Buiuueld pue ainjniiselyu)
- - - - 196 2L - SODIAISG [BUOISSDJ0Id PUR SIUR}NSUOD)
- - - - °14 02 €L (S®H) uolresiunwwWor)
2611 OovLL (241! G961 981 44 - SoIHAIPY [ejuswpedeq :Bulieie)

S99 SAlRSIUIWPY

S9DIAISG pue SpooK)
sabep) pue sauejeg
seakojdwz jo uonyesusdwo)

suswAed Juauin)

uolyedljisse|) diwouod]

[eoL

S9¢8 606L 9568 €L26 124 4°] 9689 80¢9 03D 343 jo 3O

puesnoy] puey swweiboid

seg/yeoe g€ez/eeoe 7 €e/zeoe zze/Leoe Le/ozoz oz/610z 61/8102
yHomaweld ainjipuadxg wua] wnipap| uoirendoiddy 3WodINQ paypny

SUOIeIAPISUOD 324N0SAI 0D Y1 JO 1IWO



2025

EASTERN CAPE LIQUOR BOARD
ANNUAL PERFORMANCE PLAN | 2022

sawesjowl} paye|siba)
Aep 09 ulylm paapisuod suolyed|dde
25ua2I| Jueljdwod Ajjny jo o,

€e/zeoe

S0} d ndin
106.e] [enuuy 1ed1pu IO

syebue) Ausrenb pue fenuue :sioyesipul indino

saweljswinn
paje|siba) sswelowi]
Kep 09 auy| pare|siba) kep-09 g
UIYHM P3J3PISUOD |UIYHM PJapISUod
suonesijdde suojyed|dde
35USdI| Juerdwod 90U
%G8 %08 %0L %09 %t Ot %E6 %69 %06 Aling 30 9% J0 suoday| Buisuedl| JuspY }

sz/v20z bz/s202 | €£2/2202 22/1202 12/020Z | 0Z /610Z  61/810Z
2/ve02| Bve/c2c7N e</2zozl BRNNE e/ 2G2 NN B 2/azo2 |(czlelosi e | s ool G2/t202 13DuVL e

ONVINHOLHAd 1ndLno/ s1nd1no JNOI1NO JI93LVYHLS

- Z<|_n_u_wm_._.4m._.m
S1I9HV.L WHAL-WNIdIW QaLVIILST FONVIWHOL44H3d TVNLOV/ d3aLidny JWODLNO

syebie} pue sioyedipul aduewopad ‘syndino ‘sswodnQ

NOILVINHOASNVYL ANV NOILVHLSINIWAY DNISNIOIT - GWINVED0Ud-ans 139dng I°€'¢

‘Anysnpul Jonbi| ay3 ul ureyd anjea ||y ay3 dn anow pue ayedidiped sisped) Jonbi| yoe|g Jey3 ainsua o} Aysnpul Jonbi| ayy
JO uonew.ojsues) ay} rel|oe} pue ‘swweiboid uswdopasg siepel] Jonbi] ay3 jo uolrejusws|dw| ‘933HWWO) BuISUIdIT By} J0) Jele}RIdaS ‘WalsAS Buisusdl Jeysdeug
sy} jo Buiuuni ayj Jolluow ‘saJURDN| JO [emaual pue suoljedijdde 2duadl| Jonby jo Buissedoid 4oy 310 Yoeq By} JeSiulwpe 0} S| swwelboid-qng 9y} jo asodind

ONISN3OIT ‘FJWNVHEO0Hd 1395dng €°¢



EASTERN CAPE LIQUOR BOARD

ANNUAL PERFORMANCE PLAN | 2022 - 2025

2oulnoid

juswdojansp| ay3 ul Juswdojnsp

J1WOoU02d 21WOU023

[e20] 0} @ynquiuod | poddns o3 parey|dey)

0} Buipuny syafoud pajeal

Y3m paeyjioey Jonbi| jo saquinu

€ € € J01e21pU| MON J01e21pU| MIN | J01EDIPU| M | JOYedIpUl MIN |6 spafoud jo ssquinN 3y} uo spoday

ssauisng

ureyd anjea| Sy} JO UOIIEIIISIDAIP

ay3 JO s|aAd| Jaybiy pue ureyp

e ayedpiped| anpea Aiysnpul sonby)

0] pajeyl|dey| JO |9A9) |1ejal/olw

sionquasip| Buiyeddiped sispesy

siaped} Jonby) Jonbi| paysijqelss

14 € 4 (o) - - ol 3or|g JO JdquinN Aimau yo Jooud
parel|ioey

SUOIJeIDOSSE SISpeJ}|  UOIeIDOoSSe Ssiapel)

Jonbi| rewuoy| sonbi| jo uonresysibas

S 14 € 4 € 3 9l M3U Jo JaquinN [ew.oy Jo jooid

G2 /202 | v2 /€eoe €2 /2eoe

S1I9YV.L WH3L-WNIdIW

zze/Leoe

JONVINYOLHAd
d3LVINILST

le/ozoze oz /6lo2 61/81L02

JONVIWHOL443d TVNLOV/ aaldny

INIWJOTIAIA H3AVHL HONDIT :FWKWVHYDH0Ud-aNS 135ang 2'€2

S2/¥202 1394V1

JOLVOIANI

NV1d JI93LVHIS |1NdLNO/ IWODLNO

sindino

duInoid
3y} ul Aisnpu
Jonbi a|qeureisng
pue pawiojsues ]|

JWOD1NO
JI93LVHLS

syebue} pue sioyedipul duewaopad ‘syndino ‘sswodcnQ




2025

EASTERN CAPE LIQUOR BOARD
ANNUAL PERFORMANCE PLAN | 2022

*JORJ3Y3} uolyead anfeA ||y pue sypnpold paonpoud Ajjedo| ajowold pue a3ep|oe) [|IM Fey)l Joyedipul

mau e padojensp sey Apjus syl ‘yuswdojaasp Awouods diysumol Buisipuonud o3 Buianguiuod pue ssuinoid ayj Jo uoljessusbal dlWOU0dd dY} 0} BulnquUiuod u| e

‘A13snpul ay3 waojsuel) 0} SHOYD Y} SPJemo) 93nqLIu0d [|Im swwelsboid jJuswdojansp s Japesy Jonbi| ay

"]9AS] uopnquasp/

S[esajoym 0} |Ie1ad wouy dyenpelb 0} aJidse oym sia|ielal yoe|g poddns 01 (pun4 uswdojaaaq) 9d1yaA asodind [epads e dn 30s 03 Aiysnpul Biq ay3 buiyoeosddy o

‘Buljessjoym pue Bulnioejnuew oudiw punoJte Ajgejou 3sow ‘Aisnpul 8y Jo uolyewlojsuel) spremoy paseab saaieniul yoddng o

:Buimol|o} sy} JapIsuod 0} payoeosdde usaq sey |y3aaq ‘Adasnpul Jonbi| ay3 Joy 2)3adde Jo yoe| aresisuowsp suolnyisul dueuly Juswdojaasp

[eruajod se J0309s Bulnidejnuew oJdlw 3y} Oul Sinaudidaijus yoe|q JO uoidNpoJIUl dY) Buleq surewsas abusjieyd 3sabb61q ayy paebas siyy ul g103 syl Aq spoys
audsaq 's|oAs| Bunidenuew oudjw pue [[e3ad yjoq je Aisnpul ay) jo djoid uolrewsoysuely ayy abueyd ||im pabejueapesip Aisnoinaid ayy Aq uonedpiyed paseaou] e

'sjoo030.4d paje|al 6 L-QIAOD Y3 40 WBi| ul 0s a1ow sawoy JIdY3} Jo Hojwod ay3 e Ajdde o3 syuedijdde a|qeus osje ||Im ssadoid
uonesijdde 9oud2]| 8y} Jo uolyewolne ay| ‘suolediidde Buissedoid ul Jo|qeud [ed13UD B S| WR)SAs Buisuadl| B JO JuaWSdURYUD BY] ‘dulrcid By} ul JuawdojaAlp s||s
pue uolyeasd qol spsemo} 3INgUIUoD ||IM Jey) AHAIOR DJWOoU0dd dseasdul Agalay) pue Aiisnpul Jonbij ay3 ojul JUSWISAAUI JoeIIe pue ddueyud [|IMm Buisuadl] Juspiyg e

pouad wisl-wnipaw 8y} JoA0 ddueuuopad pauueld jo uoneue|dxg €2

juswdojansp

2IWOUO0Dd [e20] O} dINCLIIUOD
0} pajeyl|ioe} spafoid jo saquiny

ureyd anjea ayj Jo s|aAd| Jaybiy
1e 9jedpiped 0} payeyl|de) sI0yNgLISIp
siapeJ) Jonbi| yoe|g jo Jaquiny

€2/eeoz

1961e] [enuuy

sjabue} Auapienb pue [enuue :siojesipul indinQ

pajey|ioey suolyeldosse

siapeJ} Jonbi| [ewao} Mau Jo JaquinN

sioyedipu| IndinQ

43



EASTERN CAPE LIQUOR BOARD

ANNUAL PERFORMANCE PLAN | 2022 - 2025

‘ayepurw ay}
Jo uoipod sy abueydsip 0} uolsiAlp siyy Aq pasinbai 431 |A @Y} J9A0 uol|jiw 6°GY SI Wouap Buipuny s.A33us ay3 ul papnpou| ‘suoipesado Ayus Buipuny Ajgyenbape Aq paind
aq ued yojym sjuedjjdde Agq anusaal jo sso| [erpuajod Joy suolyebiy| 03 JuswuiaAor) ade) ulalse] sy} pue A}jus sy} sesodxa sauljpwi} paje|siba| 0} aiaype o3 Ajjigey]
‘pare|sibo| se suonediidde Buissacoud 1oy aujjadid ' ybnouyy pabeurw aJse Yojym o€ dy} JO SWIS) Ul Sauljdwi} 0} Bulsype sapn|dul UOISIAIP SIY} Jo suolyebi|qo aAlye|sibaT]

BuuiH pue [ejuay

Z28¢ 99¢ 9g¢€ L6} 9L} I8€ LS siuswheq uonesado
00§ 00§ 005 8l SL 9€L L8} 9duL3SIsgNg pue [aAeI]
sa||ddng

- - - - ZHE A o€ 22O pue Bunuuy ‘Ausuolrels :v|qewnsuo)
- - - - - - 9G1 S9JIAISG [BUOISS9J0Id pUR Sjue}NSUo)
- - - - [44 LS 14° (S®H) uolresiunwwo))
9kt L 901} cee 5143 LLE LSE Buistuenpy
S99 aAIRASIUIWPY

SIAISS pue Spoon)
sabep) pue salejeg
soafojdwz jo uoyesuadwo)

sjpuawied uaLn)

UOHESHISSE[ OIWOU0IT

puesnoy] puey swweiboid

S2/veoe g€2/gec0e 7 g€e/ezoz cze/reoz oz/6102
yMomawel4 aunypuadxg wis | wnipsp| uoiyendoiddy |awo2INQ paypny

suoljelapisuod 924nosaJ swwesboud BuisuadI] v'E'2



2025

paloNpuod
suonoadsul uolelysibai-aid jo o,

%SL

%S L %S L

g€e/2e0oe suoyedipu| inding

196.e] [enuuy

syebuey Auepenb pue fenuue :siojedipuj ndinp

pajadsul
Joyooe

EASTERN CAPE LIQUOR BOARD
ANNUAL PERFORMANCE PLAN | 2022

paynpuod

suoladsul
uolyelisibal
-oid Jo o4,

§¢/yeoe| ve/eeoe €2/2zzoe 7 ze/reoe le/oeoe oz /6102 61/8102

HOLVOIANI

§2/¥202 1394VL 1NdLNO/

suojyed|dde

paJasibal
-aud jo Jaquinu
3y} uo spoday

0} ssad0e paje|nbai
pue BuipeJ}
Jonby| juerdwo)

SINdLNO JN0OI1NO

JONVINHOS43d
Q31VILST

NV1d JI93LVHLS JI93LVHLS

S1I9YVL WHAL-WNIdIW JONVIWHOL4H3d TVNLOV/ a3Lany

JN0D1NO

syebie} pue sioyesipul @suewuopad ‘syndino ‘sswodinQ

JONVITdIWOD NOILLVYHLSIDFY-IHd -FANINVHOOHd-aNS 139ang +'¥°¢

‘salUNWWod ajes sajowoud ey} ade) uialseq ay3 ul Buipedsy Jonbi| a|qisuodsal e jo [eob ay
Buinsiyoe spsemo} a]oJ [ed13d e sAejd UOISIAIP By} ‘Salouabe JUSWSIIoMD Me| JBY10 YIM Buijiom ‘paebal siyy uj "Junodde ojul usye} aJe sasiwalid |re3as Jo uolyessibal sy}
uo suoljeJapIsuod AJunwwod jeyy pue (£002Z 40 O} ON) PV Jonbi ade) uialseg ay3 Jo swa)} Ul paysl|qelss yiomawely Aioyenbal pue aalesisiuiwpe 3y} apisno Jonbi)
Buljjos asoyy jsurebe uaye) ase sdays ayeldoidde yeyy ainsua 0} S| UOISIAIQ JUBWdJIojug pue dueljdwor) ayy jo ANjiqisuodsas jedipund ay) :swweibold sy jo asoding

INJWIOHOANT ANV FONVITdINOD HNINVHEOO0Hd 1395dNg ¢



EASTERN CAPE LIQUOR BOARD

ANNUAL PERFORMANCE PLAN | 2022 - 2025

S31}IUNWWOD P3}NSUOD
Ajpuaiyns yum suoiyedijdde mau jo o

€e/eeoz

d
19b.1e] fenuuy Sioeolpu] INAINO

sjebue} Auapenb pue [enuue :siojesipu] indinQ

000 v

s2/veoe| ve/eeoe

00s €

00L 2
€2/2202 |

S1394HV.1 Wa31-WNIA3N

%09

JONVINHOLH3d

ze/ieoe

A31VIILSE

suolye|nbai Jonbi)
yum aduerjdwod
ainsus p331oNnpuod
0} payNnpuod suoladsul Joyooje
suoadsul oue||dwod| 0} ssadoe payenbai
soueldwod Jo Jaquinu pue Buipey
%SY LLOS 8.9 G SivL jossquinN|  dy3i uo spoday|  onbi| juerdwo)

Le/ozoe oc /eroe 61/8L02 HOLVOIANI

G2/9202 1394vL 1NdLNO/ SINdLNO dWOD1NO

JONVIWHOSYH3d TVN.LOV/ a3Liany NVd JI931VHlLS 2IWODLNO JI93ALVHLS

syebue)} pue siojesipul dosuewliopad ‘sindino ‘sswodinQ

JONVITdWOD NOILVHLSIDFY-1SOd ‘ANNWVHD0Hd-aNS 139dNgd <'v°¢



EASTERN CAPE LIQUOR BOARD

2025

ANNUAL PERFORMANCE PLAN | 2022

safjfeddIuNy pue YoTYS ‘V1H0D YHm smel-Aq [edpiunw jo Juswdojaasp ay3 ul sabebus Jaypng Ayjus sy

'sydiiosaud juensjal Jayjo pue smej-Aq [edidiunw ‘suoiipuod
Buipesy sessedwodus SIy] PV Sy} JOo YJomawedy Aloye|nBas pue sAesSIUIWPE BY} YHM ddoue||dwod 2Insus 0} usyepspun aJe suolpadsul uoljesisibal-}3sod O
“UOITRWIOJUI JUBAS|J JSYIO pue UO(Fe}NSU0d AHuNwwod

Jo Kyoeisn ayy ‘sesiwaid oy} jo Ajjigeins sy} eife Jajul AjUSA 03 suolpadsul 020| Ul [leluS Ydiym suoipdadsu sdueljdwod uoljesisibaiaid spnpuod uolsiAld O
:ss9204d BuISUDII| YL UI SIO||IDUNOD pJem Y3 JO 3[0J 3y}
Buiziseydwa pue Buiyeonpa ul sailIoyine [ed0] snoleA sabebus A33us ayy pue safjijedpiunw uo paseld Ajobue| s| aduel@Y ‘SUOIFR}NSUOD AJUNWWOD YBnoiy} Junodde
O3jul UdYe} aJe sasiwald |1e3al Jo uolresisiBal Sy} Uo suolFesapisuod AJunwwod Jeyl yeyi bulnsus apnjoul UOISIAI(Q JUSWdJ0jug pue adueldwo?) ay3 Jo saljjiqisuodsay e

poliad wJa)-wnipaw 8y} JoAo sduewsopad pauueld jo uojjeue|dx]

g€2/zzoze

106.ue] [enuuy

uonelsibal yum

soue||dwod 3210jus 03 saPuUbe
JUSWI0UD Me| Y}IM Pa1dNpuod
suojjesado z3l|q jo JaquinN

suoyedipu| indinp

syebue} Aepenb pue [enuue :sioyesipuj indinQ

<9

09
Ss2/veoz| ve/eeoe

09
ge/zeoe

S139HV.1 Wa31-WNIa3IN

514

ez/reoe

JONVINHOLHd
d3LVINILST

0s

7 L2/ocoz oz /etoe 61/8L02

JONVIWHOSYH3d TVNLOV/ a3lianvy

ot

09

8LE

G2/9202 1394vL
NV1d JI93LVHLS

sjebue} pue sioyesipul

uone|siba)

yum aduerjdwod
ERIIIVES

0} sapusbe
JUSWI0JUD Me|
Ysm papnpuod
suojjesado

Z)|q Jo JequinN

HOLVOIANI
1nd1no/
JN0J1NO

payedsyuo)
Jonbi| rebay|i

Jo anjea puel

3y} uo spoday
‘payuap!
s)9[3no Jonbq
[eb3||| uo spoday

S1Nd1no

INIFWIOVNVIW SINIVIdWOD ‘FWINVEDO0Hd-aNs 1395adngd €'v'¢

|oyooje
0} Ssa20e paje|nbai
pue BuipeJ}

Jonbi| uerdwo)

JNOI1NO
JI93LVYLS

souewlopad ‘syndino ‘sswod1nQ

a7




RN CAPE LIQUOR BOARD

AST
ANNUAL PERFORMANCE PLAN | 2022 - 2025

(leo) pue
- - - - - 1} - poop ‘sen ‘|10 ‘[on4 ‘sfedtway) :AiojuaAu|

(Hodsues|
[4e] j=f={o]8 LOO} 8Lct 9¢ €29 8vEl 1010 JUBWILIBAOY) Bulpn|uj) S9IAISS 1994
- - - - z - o} juswurealug
- - - - - - A S92IAIRG JaIndwo)
- - - - 8t 26 Sie ($99) uoiresuNWWO)
- - - - € S - S9IMIAIPRY [eluswpeda( Buliaye)

Ly09 9119 e, 8€95 zzey LETS ¥2ES | SDIAISS pUE SpO0D

[4:7A4 osLz2z LeLze 0180¢ 9€s61| 62561} oveLl sabep pue saliees

Z6L€2 0LL22 zzLre 01802 6256} ov6L} seafo|dws jo uopesusdwo)
spuawAied Juauin)

UGITeSHISSE[) JIWou0og

6€86¢ 9888¢ Kmmmm S144°14 ?mmmm 992 vocec

6€86¢ 9888¢ 6556¢ 8¥¥9¢ 8498¢€¢ 99/¥¢ t9cee JsWadI04ug pue ddueldwo)

puesnoy] puey swwelboid

Ge/veoe g€e/geoe 7 g€ec/eeoe ce/ieoe le/ocoe oz/6102 61/81L02
yomawel4 inypuadxg wud| WNIpPS|| uoprendouddy aWOodNQ paNpny

SUOIJRIDPISUOD 324n0sal dwweiboid a3

‘BuipeJy a|qisuodsal 0} uolye|as Ul suolyeldadxa paddxa Jey) asoyy buipiemas pue

aouel|dwod Buinosdwi ye pawre swwelboid uoiyel|ioe) siopedy sjqisuodsal se ||om se sawwelboid 1PnNpuod Jo apod e jno Buijjos sI A&y3us ay3 Auisnpul ayl yum Jayiebo] e
‘wiaysAs aonsnl feuiwid

3y} ybnouyy paessadosd usyl ase yoiym Buipesy Jonbi| [ebaji Ayuspl 03 o|ge ase am ‘walsAs sjure|dwod 9a.4)-||03} By} pue zy|gq “o1 ‘saydeosdde assyy ybnoiy; o
'sabua|eyd J1sy3 Hodas ued d1jgnd Y3 Jo sisquisw YdIym YybBnoayl aul| 83.4-||0} € JO WI0) 3y} Ul walsAs

juswabeuew sjurejdwod e s| a1ay) psebas siyl u| ‘Buipesy Jonbi| s3eISpISUOIUI JO }NSaI B Se asue ey} sjue|dwod 03 pusne pue JalsiBal ‘SaAI9daI UOISIAIPp 8yl O
"JUSWIDIOJUD

me| [edidiunpy pue S4ysS 2yl ‘Hun uonesbiww] sireyy swoH Buipnpul sapusbe JUsWaDIoUD Me| JueAdjad Yum suonesado z3ijq julof S1PNpuod UOISIAIP 8yl O

:s}ebuey pauue|d ayy Buiasiyde ul isisse |[Im Buipesy [eBa)|1 umop aso|d> pue ddueljdwod ainsua 0} a1ayds [ed0| pue ‘[epulrold ‘[euoiyeu

Buipnpul sspuUsbe JUSWDIOUS ME| YIM Suolje|as pausyibuaiis sy 'seilunwwod 3y} ul Buipesy pue Bupjuup o|qisuodsal si aJay} Jeyy Buunsus 03 9INQLIUOD

[Im 3say] ‘suolje|nbas sonbi| yum soueldwod 9210jus pue JO}UOW O} PIJNPUOD e SIIDUSHLE JUSWDIoUS Me| YHM suoljesado zylq pue suolpadsul aoueldwo)d)



2025

ANNUAL PERFORMANCE PLAN | 2022

EASTERN CAPE LIQUOR BOARD

‘sio30adsul [enpialpul Aq pade} JJom Jo uaping Sy} dlelAd|[e pue sio}adsul 8y} JO SSaUj[aM pue y}eay ay} aroidwi
0} sJ030adsul [euolyippe aJiy 0} paau e si a4y  "adulrold ay} Inoybnouyy suoipdadsul pue Buliojuow adueldwod Joj djqisuodsas sioadsul 9| sey Apuasind Ayjus syl

‘Spuewap aAje|sIB3| }9aW Sk ||am se sainssaid
Areyabpnq juaind abeuew 03 JopJo ul A1essadau s UOISIAIP SIY} 404 Buipuny Jo maIASY ‘sjuswaiinbal parejas g |L-QIAQD 404 dpew sem 36png ainyipuadxa BuljjaAes} ay3 ul
UoIIdNPaI 10y [[BD ' UBYM JJ] |z JUSLIND Y} Ul paonpal sem Yydiym steak [eppueuly snojaald ayj ul Buipuny reuonippe paAladas A1jus ay ‘||om se suoljesado zyq Bulojuow
pue suoidadsul aoueldwod 4oy saduelsip Buo| Buijaaesy adinbas yolym SAIsuSjul Jnoge| ate pue A}JuS By} JO SISALP 1S0D A9y Sy} SJ4e UOISIAIp SIY} jo suolresadQ

0]
<

99.%¢ ¥92€e
€€82 bhi2 L8S2 098} 9.9 8602 LS Buuiy pue [ejusy
8L SL 2L ot ozt 8901} 268 sjuswAhed Bupesado
L¥61 9812 I80% €EE€T 0szee ZHEL LELL 9dUL3SISgNg pue [aAeI]
€6 68 S8 I8 89 e - syuswAheq Auadouy
salddng
DO pue Bunuld ‘Aisuoiels :3|qewnsuo)

puesnoy] puey swweiboid

Gs2/vyeoe g€eg/geoe g€2/ezeoe ez/reoe L2/ozoz oz/eloz 6L/8L02
Yomawel ainypuadxg Wid] Wnipaj uojrendoiddy awodNQ paupny




EASTERN CAPE LIQUOR BOARD

ANNUAL PERFORMANCE PLAN | 2022 - 2025

pajnpuod
sswuwelboid
Ayjiqisuodsai

Bunyessuowsp
spoday
uolyenjeny
Sa)3luNWwod

0} yoeq ybnojd

e se pajuswa|dwy
SJUaA] / s|oo]

g103 3y
Jo swuweiboud
1S/ Ajiqisuodsay
[e1p0g ybnoayy
saiIuNWwWo))
paJsamodwg

v €l 4 Ll 8 8 Ll 85 [e120s jo JaquinN|/ spafoid sHoday
Ssaualeme o}
s|doad yoeas 03
pasijiin swiope|d
SUOIJUSAISIUI ‘asnqe Jonbi|
ssauaseme Jo sabessaw
pue uoiyeonps yum payoeay
ybnouyy|sjdoay Buiprebay uondwnsucd
payoea. a|doad spoday [0YOo[e SpIemo}
00008 | 000S. | 00059 000 09 00062 | 00095 | (¥6SS 000 60€ jossquiny|  uopewyuos| SPUEP _ssm_M”MM
pa1onpuod|  paPNpuod|  PaNPUOd [0yod[e Ul UoINPaY
SUOIJUSAISIUI| SUOIJUSAIDIUI| SUOIFUSAIDIUI pa1npuod
asnqe asnqe asnqe SUOIJUBAIBIUI
|oyooje-nue |Joyooe |[oyooe asnqe |oyode pajuswa|dwy
022 2Y3|-1aue 00Z dY3|-1ue 561 2y} -ijue sy} uo sway}
uo spodai| uo spodai| uo spodas spodau oieway | Jod suonuanislul
opewsy} p| dneWAYY |  dneWSY} % 162 091 vLL ove | JO JoquinN|  dy3 uo spoday

se/yeoe

ve/eeoc

gz/zzoz |

S139YV.L WH3L-WNIdIW

ce/reoez

FONVINHOLH3d
Q3LVIILST

Le /ocoz

(or[Xor4

6l /8102

FONVIWHOL4H3d TVNLOV/ aaLldny

ALIMIGVLINNODJYV TVIOOS -ANIWVHD0Ud 135dNnd

§2/¥202 1394v1
NV1d JI93LVHLS

HOLVOIANI
1nd1no/
JN0J1NO

sindino

JWOD1NO
JI93LVHLS

sjebue) pue sioyedipul ouewsopad ‘sindino ‘sswooinQ

NOILONAIY WHVH -FWINVYD0Hd-dNsS 1395dnd

‘sswwesboud ssauasemy asnqy |oyod|y-1uy ybnoayy uoidwnsuod
|[oyode JO S}RYe asiaApe 3y} uo dljgnd ay3 Bunesnps pue ssauaseme Buisies oy d|gisuodsad S| UoISIAIQ AljIqeiunoddy [epog ay) :awwelbold 326png sy} jo asodind

G¢

50



2025

ANNUAL PERFORMANCE PLAN | 2022

EASTERN CAPE LIQUOR BOARD

I - - - I _uvus_oo._a mﬁOQO._ uoljen|eAs pue juUswssasse JO JaquinN

saAljeiRiul A}ljIqisuodsal [e120S pue SUOIJUSAIIUI SSUJeme

000 8} 00S O} 000 8} 00s 8} 000 S9 pue uoieanps ybnoayy paydes. sjdoad jo JsquinN

4 2 4 € 2k pa3onpuod saAieniul Ajjiqisuodsal [e120s Jo Jaquiny
panpuod

SUOIJUSAISIUI SShqe |oyod|e pajnpuod

v v v v -ljue GG | 9y} uo spoday | SUOIIUBAIRIUI BSNGe [oyod[e-jue a3y} uo spodal Jo Jaquiny

g€2/eeoe suoyesipu] 3nding

106.ue] [enuuy

s19b.e} Auapenb pue [enuue :sioyedipur syndinQ

‘Buiodal usym papinroid AjpAisusyaidwod aq [|IM SSWBY} 9SaY) Japun SaI}AIR Urew ay] ‘sswwelBoid ssauaseme Ajjunwwod pue awolpuAs
|[oyode [e190) ‘BuiAlLp unip ‘Bupjuup abesapun o3 Bupees sswweiboid dijewsay) 8y} Buunseaw aq [|IM Jojyedlpul Yy} Jeak [epueuly £2/2202 Y3 404 swwesboud
dljeway} Yoes Japun SUOIJUSAISIUL JO JSquinu 3y} BuiuNod wouy pabueyd usaq Ssey PajdNpPuod SUOIIUSAISIUI dsSnde |oyodje-ljue Jo Jaquinu o} Buiyeal Joyedipul ayj|

51

ps31npuod
SUOIJUBAIBIUI
3y} uo

paonpoud spodal Ajrenuue

uolnenfend paonpoud

pue juswssasse| podal uonenjeas

1 1 L L MaN MaN MaN I3 Jo JaqunN| pue jJuswWSSassy

pajuswa|dwii
swweiboid
Ajiqisuodsay
[elog

Jo jnsai e se
SSWO3N0 palIsap

Sz/v20z | be/ezoz  €2/220Z | zz/1202 lz/fozoz | oz/6loz  el/gloz . . YOLVOIONI oAU
JONVWHO-M3d 1nd1no/ SLNdLNO

- NV1d JI931VHIS JI9ALVHLS
S1I9YV.L WH3L-WNIdIW QaLVWILST FONVIWHOLH3d TVNLOV/ a3aLdny JWODLNO



EASTERN CAPE LIQUOR BOARD
ANNUAL PERFORMANCE PLAN | 2022 - 2025

2.5.1 Explanation of planned performance over the medium-term period

e The anti-alcohol abuse intervention initiatives contribute to ensuring that members of the community are
effectively and meaningfully educated on responsible consumption of alcohol so that the high rate of
excessive consumption of alcohol is considerably reduced in the Eastern Cape. In order to enhance the
education of communities on the scourge of alcohol abuse, a thematic approach has been adopted by
focusing on key areas such as underage drinking, binge drinking and trading, road users, and FAS
(pregnant women).

e Social Accountability will design intervention initiatives that are underpinned by key messages on
underage drinking, binge drinking and trading, drunk driving and Foetal Alcohol Syndrome. In seeking to
fulfil the implementation of Social Accountability Programme, the entity will harness the resources of the
local community in undertaking its of its entire programme. This will ensure that support and assistance
is provided to particularly members of the community and vulnerable groups that recklessly consume
alcohol. A specific intervention activation plan will be developed to address each of the thematic areas
with a view to alleviate the excessive consumption of alcohol and promotion of responsible trading.

e The outbreak of the COVID-19 has invariably disrupted ECLB social accountability programme, however,
in order to offset this unforeseen interference, ECLB has resorted to utilising multi-media platforms to
sustain its messages on responsible alcohol consumption and trading. In addition, during the COVID-19
lockdown, there has been rapid increase in transgressions of the lockdown regulations including reckless
trading and consumption of alcohol. This has warranted a concerted effort to educate communities about
the significance of adhering to the Lockdown regulations and consuming alcohol responsibly.

e Henceforth, a rigorous multi-media campaign will continue to constitute the Social Accountability
programme to ensure that a broad spectrum of society continues to receive anti-alcohol abuse messages
in spite of the COVID-19 restrictions. To this end, the concept of the multi-media campaign will
increasingly be adopted and will be characterised by the rolling out of outdoor advertising, utilisation of
both electronic and print media, and the use of social media platforms.

e Facilitation of the social responsibility programmes will also ensure that various community groups are
committed to social activities such as sport, traditional, and facilitation of economic activities instead
consuming alcohol and when they choose to, do so responsibly.

e Social responsibility programmes for the period will also focus on current communication mechanisms
and trends by using amongst others social media platforms and social influencers.
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Programme resource considerations

‘ Audited Outcome Appropriation Medium Term Expenditure Framework
\2018;’19\ 2019/20|2020/21 2021/22  2022/23  2023/23  2024/25

Prog ramme Rand Thousand

Social Accountability 6970| 4145 7939 m 6755 6750 7288

Total 6970‘ 4145‘ 7939 4549 6755 6750 7288

Economic Classification

Current Payments

Compensatlon of Employees | 2721| 2460 2577 1851 1858 1921

Goods and Services 4249‘ 1685\ 5362 2698 4897 4829 5281
Advertising 1139 249 3292 - 2420 2392 2731
Communication (G&S) 18 24 28 - - - -
Fleet Services (Including 143 11 55 - - 317 331
Government Motor
Transport)
Travel and Subsistence 198 435 1443 434 454 - -
Operating Payments 2751 966 544 2264 2023 2120 2219

4549 6755

This division has relied heavily on and partnerships with the industry which have sustained operations for
this division in prior years. Negative impact of COVID-19 has resulted in some of the stakeholders indicating
that they will not be able to continue partnering with the entity on harm reduction initiatives as a number of
them have and are shedding their workforce.

The Anti-Alcohol Abuse Programme aimed at universities has seen the entity employing 17 unemployed
graduates that will facilitate programmes in all universities within the province aimed at curbing abuse of
alcohol. This programme is funded through DEDEAT transfers and a consideration of including TVET
Colleges in the future is necessary.
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3. ORGANISATIONAL KEY RISKS

# Outcome

1. |Efficient licensing

Key Risk

Incompatibility between
expectations and legal
prescripts

Reliance on external
stakeholders
COVID-19 lockdown
restrictions

Risk Mitigation

Educating communities on their role
relating to liquor trading.

Verify community consultation on all
liquor applications.

The new legislation provides for
sufficient community consultation to be
conducted prior processing of the
application by the ECLA

Automation of licensing process

2. |Increased participation by
previously disadvantaged in both
retail and micro manufacturing
levels

Resistance to transformation
by manufacturers and
wholesalers

Non-compliance with BBBEE
codes

Access to resources (credit
and finance)

Inability to compete with
chain stores

Harsh sanctions for non-compliance
Development BBBEE codes that are
enforceable

Mobilisation of resources

Establish co-ops/associations
Business skills training

Fee structure revised to accommodate
new entrants and those that are at the
lower end of the value chain

3. |Compliant liquor trading and
regulated access to alcohol

lllegal trading and use of
fraudulent Licences
Growth in criminal activities
that affect communities
Over supply of alcohol
Loss of revenue
Reliance on external
stakeholders e.g., SAPS
Insufficient Financial and
Human Resources
Non-compliance with
COVID-19 regulations

Training liquor traders on responsible
trading. e.g. Rolling out the code of
conduct to all registered out
Suspending and cancelling licences for
inconsiderate trading.

Review the current regulations in order
to provide for Issuing of fines in instance
of continued non-compliance
Educating and training stakeholders on
their role relating to liquor trading.
Collaborate with law enforcement
agencies and additional inspectors if
budget permits

4. |Reduction in alcohol abuse and
behavioural change towards alcohol
consumption

Industry and consumer
Behaviour

Limited capacity
Negative perception

Strategic partnerships and
collaborations with key stakeholders to
enhance the ECLB capacity in fighting
against excessive alcohol consumption.

5. |Good corporate governance

Inability to maintain clean
audit

Inability to achieve
organisational strategic
goals

Non-adherence to prescripts
Shortage of staff

Limited funding

Negative corporate culture
Fraud risk (institution
exposed to fraud and
corruption)

Inability of the organisation
to adequately prepare for
stability of the organisation
as a result of a possible
merger.

Staff workshops and information sharing
Collaborations

Internship / Learnership

Change management

Inadequate ICT

Review and assessment of organisational
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Key Risk

infrastructure to support the
needs of the organisation.

Risk Mitigation

systems and processes

Research, development and
implementation of maintenance and
support applications

Collaboration with relevant
organisations/shared services (Public
and Private Sector)

6. |Building organisational reputation
and image

Inability of the organisation
to adequately prepare for
stability of the organisation
as a result of pending
merger

Lack of funding

Regular communication and updates
between the Task team and the
shareholder

Development of terms of reference
guiding the process of merger

Proper Consultation with all the affected
employees in both institutions

7. |Disaster Management (COVID-19)

Decreased productivity

Implementation of the approved
proposal in relation to MEC
promulgation through a regulation of
the discounted renewal fees for 2021
and deferment period for special events
which would be held in 2020 to 2021.
Implementation and monitoring of
COVID-19 protocols and business
continuity plan

Development and implementation of the
Remote Work Policy

8. |Inability of the organisation to
adequately prepare for stability of
the organisation as a result of a
possible merger

Legislative uncertainty
Communication gap
between the stakeholders
and Treasury.

Task team constituted of ECLB and
ECGB Executive members attending to
the merger concerns

9. |Lack of transformation within the
liquor industry thought the value
chain.

Legacy of Apartheid, Current
Act does not provide
measures to attain
transformation

Liquor Trader programmes
Inclusion in the gazetted Act.
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PART D: TECHNICAL INDICATOR DESCRIPTIONS (TIDS)

1. Indicator Title

Definition

Audit outcome

This refers to the audit outcome given by the AG after auditing the financial
information of the organisation. The purpose is to ascertain if the organisation
is managing its finances responsibly, effectively and line with the prescripts of
legislation.

Source of data

AG report

Method of Calculation /
Assessment

Audit opinion issued

Indicator Method

Non-Cumulative

Assumptions Adherence to prescripts, internal controls in place
Disaggregation of N/A

Beneficiaries (where

applicable)

Reporting Cycle Annually

Desired performance

Clean audit outcome

Indicator Responsibility
2. Indicator Title

Definition

CFO
HR Maturity Level

The target refers to the measuring of effectiveness, and efficiency of HR
services within the organisation. The target will be measured against the
performance management on: effectiveness and efficiency on recruitment and
employment equity plan implementation, labour relations, management of
employee performance, development of employees and existence of systems.

Source of data

HR Plan, Skills Development Plan, Employee Wellness Plan, Employment Equity
plan

Method of Calculation /
Assessment

A matrix of the factors to be assessed which include targets set in HR
plan/recruitment, skills development plan, health and wellness plan,
employment equity plan. The matrix tool will be used to determine maturity
level. Levels range from 1 as lowest to 5 as highest.

Indicator Method

Cumulative Year-to-Date

Assumptions Availability of resources for implementation i.e. budget
Disaggregation of N/A

Beneficiaries (where

applicable)

Reporting Cycle Annual

Desired performance

Level 3 or more is desirable

Indicator Responsibility

Senior Manager: Corporate Services
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3. Indicator Title Percentage spent on Eastern Cape SMME's
Definition This refers to procurement of goods and services done through SMME's. To
provide support and development of SMME's
Source of data National Treasury Central supplier data base
Method of Calculation / Expenditure through SMME's over total goods and services expenditure
Assessment
Indicator Method Cumulative Year-to-Date
Assumptions None
Disaggregation of N/A
Beneficiaries (where
applicable)
Reporting Cycle Annually
Desired performance 40% or more is desirable.
Indicator Responsibility Senior Manager: Corporate Services
4. Indicator Title ICT Governance framework implemented
Definition This refers to the Implementation of ICT Governance as per Department of

Public Service and Administration guidelines. The purpose of ICT governance is
to ensure that the acquisition, management and use of ICT improves and
enables the entity to be efficient and effective in delivering on the mandate.

Source of data ICT Governance Policy, ICT Security policy, ICT Steering Committee Members
appointment letters, ICT Steering Committee Munities.

Method of Calculation / Using MPAT Assessment tool (Maturity level)

Assessment

Indicator Method Non-Cumulative

Assumptions Lack of Resources, Training and budgetary constraints

Disaggregation of N/A

Beneficiaries (where

applicable)

Reporting Cycle Annually

Desired performance Level 3 maturity and above is desirable

Indicator Responsibility ICT Manager
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Organisational performance index

This index is expressed as a percentage for organisational performance. It is

derived from the APP planned targets and the reported achieved targets as per
quarterly reports. The purpose is to measure and evaluate the performance of
the organisation against the targets set in the Annual Performance Plan and
ensure corrective actions are taken on time.

Source of data

Quarterly reports

Method of Calculation /
Assessment

This will be the number of achieved indicator targets divided by the total
number of indicators multiplied by 100

Indicator Method

Cumulative Year-to-Date

Assumptions Portfolio of evidence to prove achievement
Disaggregation of N/A

Beneficiaries (Where

applicable)

Reporting Cycle Quarterly

Desired performance

80%> is desirable

Indicator Responsibility

Indicator Title

Definition

Manager: Strategic Planning

% of fully compliant licence applications considered within 60 days legislated
timeframes

This refers to 60% of the fully compliant applications received and considered
by the Licensing Committee (LC) within the 60-day legislated timeframes
submitted by the CED Division.

Fully complaint refers to: completed application with supporting documents,
proof of community consultation, inspection report

The 60 days refers to when a fully complaint application has been received
read for LC. A submission of compliant applications to the Licensing committee
and the Board for consideration is prepared within 60 days from the date of
inspection report; Communicate outcomes within 30 days of Board decision.

Source of data

ECLB licensing system

Method of Calculation /
Assessment

% of new applications considered within the legislated timeframe

Indicator Method

Cumulative to date

Assumptions

All relevant stakeholders involved in the processing of application comply with
the stipulated timeframes for them to fulfil their roles.

Disaggregation of
Beneficiaries (where
applicable)

Not applicable

Reporting Cycle

Quarterly

Desired performance

100% compliance

Indicator Responsibility

Senior Manager: Licensing
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Indicator Title

Definition

Number of new formal liquor traders associations facilitated

This indicator refers to the number of liquor traders associations facilitated for

establishment. These associations are established within the area of operation.
It is intended to support liquor traders to grow their businesses and move up
the liquor industry value chain by forming associations.

Source of data

Certificate of registration as an association

Indicator Method

Simple count of new formal traders’ associations facilitated.

Method of Calculation /
Assessment

Cumulative to date

Assumptions

There will be traders who respond to the call to grow and form associations.

Disaggregation of
Beneficiaries (Where
applicable)

N/A

Reporting Cycle

Annually

Desired performance

It is desirable to have more new formal traders’ associations formed

Indicator Responsibility

Indicator Title

Definition

Senior Manager Licensing

Number of Black liquor traders distributors facilitated to participate at higher
levels of the value chain

This indicator refers to the number of Black Liquor Traders that will be assisted

to move up/ participate beyond micro/retail level of the liquor trader value
chain, including diversification of businesses.

It is intended to support liquor traders to grow their businesses and move up
the liquor industry value chain by becoming distributors.

Source of data

Proof of changed liquor traders business status

Indicator Method

Cumulative to date

Method of Calculation /

Simple count of liquor traders moving up/participating beyond micro/retail

Assessment level of the liquor trader value chain.

Assumptions Challenge with sourcing funds; Positive response from traders in forming a
distributor.

Disaggregation of N/A

Beneficiaries (where

applicable)

Reporting Cycle Annually

Desired performance

Actual performance that is higher than targeted performance is desirable.

Indicator Responsibility

Senior Manager Licensing
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Number of projects facilitated funding to contribute to local economic

development

This refers to the number of projects proposals that will be facilitated for
funding to contribute to local economic development. Applications will be
received from the liquor traders or persons interested to venture into the
industry and submitted to facilitate funding opportunities from various
stakeholders including financial institutions and government.

Source of data

Project proposals received for funding opportunities

Method of Calculation /
Assessment

Number of proposals received.

Indicator Method

Non-Cumulative

Assumptions

No funding application will be funded.

Disaggregation of Beneficiaries
(where applicable)

This will depend on the merits of each application received

Reporting Cycle

Annually

Desired performance

100% compliance

Indicator Responsibility

Indicator Title

Definition

Senior Manager: Licensing

Number of pre-registration inspections conducted

This refers to all applications for registration liquor license that have been

received and are ready for preregistration inspection. The inspectors
conduct physical inspections at the premises that will used for the sale.

Source of data

Licence applications received

Indicator Method

Cumulative to date

Method of Calculation /

Simple count of licence applications pre-inspected against the total received

Assessment during the quarter. The annual will be a total some of the quarterly
applications inspected.
Assumptions Meeting timelines may be affected by the high reliance on third parties such

as ward councillors and verification of information by relevant municipal
departments

Disaggregation of Beneficiaries |N/A
(where applicable)
Reporting Cycle Quarterly

Desired performance

To achieve desired performance, at least 75% of applications received must
be inspected.

Indicator Responsibility

Chief Inspector
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Indicator Title

Definition

Number of compliance inspections conducted to ensure compliance with

liquor regulations

This refers to the compliance inspections on selected licenced on and off

consumption liquor outlets in residential areas, both urban and rural, where
compliance checks are conducted in terms of general provisions of the Act
and trading conditions. It measures compliance levels against provisions of
the ECLA and licence conditions. Focus is mainly on problematic outlets as
they tend to trade inconsiderately.

This indicator will be implemented based on the categorisation of liquor
licences holders to be inspected. Each year, a set of focus/ priority areas for
inspections will be agreed on and measured.

Source of data

Post registration inspection reports containing verification of registrant
particulars, premises and adherence to trading conditions

Method of Calculation /
Assessment

Counting of inspection reports completed on inspection.

Indicator Method

Cumulative to date

Assumptions Unforeseen circumstances such as declared disasters and security
considerations

Disaggregation of Beneficiaries |N/A

(where applicable)

Reporting Cycle Quarterly

Desired performance

Actual performance that meets the targeted performance is desirable.

Indicator Responsibility

Indicator Title

Definition

Chief Inspector

Number of blitz operations conducted with law enforcement agencies to

enforce legislation

Refers to a concerted effort by ECLB together with various stakeholder
targeting illegal and non-compliant liquor outlets. To ensure that
appropriate steps are taken against those selling liquor outside the
administrative and regulatory framework established in terms of the Act.

Source of data

Operational plans for the blitz, the attendance register and the situational
report.

Method of Calculation /
Assessment

Simple count of blitz operations planned and conducted

Indicator Method

Cumulative to date

Assumptions

Reliance on SAPS and availability of stakeholders (in particular SAPS,
municipal law enforcement agencies, Department of Home Affairs
Immigration division) may affect the output.

Disaggregation of Beneficiaries |N/A
(where applicable)
Reporting Cycle Quarterly

Desired performance

Actual performance that meets the targeted performance

Indicator Responsibility

Chief Inspector
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Number of thematic reports on the anti-alcohol abuse interventions

conducted

This refers to thematic programmes relating to underage drinking, drunk
driving, foetal alcohol syndrome and community awareness
programmes/initiatives that are undertaken to empower communities with
information and knowledge on how to responsibly use alcohol targeting
schools, clinics, communities, farms and liquor outlets through community
sessions, workshops, printed material, print media, electronic media, and
social media.

Source of data

Report outlining interventions undertaken per thematic area; Attendance
registers, newspaper clips, recorded radio adverts indicating themes of the
campaigns and regions where they have been conducted

Indicator Method

Cumulative to date

Method of Calculation /

e Simple count of the number of anti-alcohol abuse interventions

Assessment initiatives conducted
Count of media coverage received
Assumptions e |t is assumed that a reasonable number of people will attend Social

Accountability intervention initiatives
The emphasis of messages during education and awareness sessions will
result to the change of behaviour

Disaggregation of Beneficiaries
(where applicable)

e Members of community

e Farm workers

e Women

e Youth (both out-of-school and school-going)
e People living with disabilities

e Liquor traders

Road users (both drivers & pedestrians)

Reporting Cycle

Annual progress against the five-year target

Desired performance

It is desirable that more education and awareness initiatives are conducted,
and more positive media coverage is secured

Indicator Responsibility

Manager Social Accountability
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Indicator Title

Definition

Number of social responsibility initiatives conducted

This refers to the social responsibility initiatives that are intended to

sponsor and support communities through projects that provide alternative,
such as the facilitation of sporting activities and support to community
cooperatives

Source of data

A schedule for the social responsibility initiatives, attendance registers
indicating themes for the initiatives implemented, dates and areas where
they are implemented

Indicator Method

Cumulative to date

Method of Calculation /
Assessment

Count of social responsibility initiatives conducted

Assumptions

e Targeted members of the community will meaningfully participate in the
planned programmes

The implementation of the social responsibility programme will reduce

excessive consumption of alcohol

Disaggregation of Beneficiaries
(where applicable)

e Members of community

e Farm workers

e Women

e Youth (both out-of-school and school-going)
e People living with disabilities

Liquor traders

Reporting Cycle

Annual progress against the five-year target

Desired performance

It is desirable that more social responsibility initiatives are conducted, and
stakeholder support is attained

Indicator Responsibility

Indicator Title

Definition

Manager Social Accountability

Number of people reached through education and awareness interventions

and social responsibility initiatives

This refers to the number of people that will be accessed through the
education and awareness campaigns and social responsibility initiatives

Source of data

The attendance registers of the people that attended education and
awareness and social responsibility initiatives

Method of Calculation /
Assessment

Number of people that attended education and awareness campaigns and
social responsibility initiatives

Indicator Method

o Cumulative to date

Assumptions

e |t is assumed that more people will attend the social responsibility
initiatives

Disaggregation of Beneficiaries
(where applicable)

e Members of community

e Farm workers

e Women

e Youth (both out-of-school and school-going)
e People living with disabilities

e Liquor traders

e Road users (both drivers & pedestrians)

Reporting Cycle

Annual progress against the five-year target

Desired performance

It is desirable that targeted people for all the education and awareness
interventions and social responsibility initiatives are reached with messages
of anti-alcohol abuse

Indicator Responsibility

Manager Social Accountability
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Number of assessment and evaluation reports produced on the

interventions conducted

This refers to both baseline assessment and evaluation of the Social
Accountability intervention initiatives. Baseline assessment entails
sourcing of baseline data that will inform Social Accountability
interventions, and subsequent to the implementation, an evaluation will
be undertaken to determine programme effectiveness /impact.

Source of data

Baseline assessment and evaluation reports

Method of Calculation /
Assessment

Number of assessment and evaluation reports generated

Indicator Method

Cumulative to date

Assumptions

It is assumed that Social Accountability intervention initiatives will be
evaluated to determine the impact and various research entities will
provide necessary support to fulfil this indicator.

Disaggregation of Beneficiaries N/A
(where applicable)
Reporting Cycle Annually

Desired performance

It is desirable that social accountability intervention initiatives are
effectively informed by a baseline assessment and after implementation
an evaluation process is embarked upon.

Indicator Responsibility

Manager Social Accountability
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ANNEXURE A: DISTRICT DEVELOPMENT MODEL

This is a summary of projects/ interventions related to the services to be delivered with district
municipalities during the strategic planning period. For each project the information includes the allocated
budget, its location within the district and roles and responsibilities of the stakeholders involved.

Area of
intervention

Description of
intervention/
project

District

municipality GPS COORDINATES

Location

Project leader

Social partners

Youth education |Empowerment of OR Tambo, In the local Manager Social |Social
and young people Chris Hani, Municipalities and |Accountability |[Development,
empowerment  |with knowledge Buffalo City, Metros Education, SAPS,
on responsible Alfred Nzo, Health, Liquor
alcohol Amathole, Sara Industry, NGOs,
consumption Baartman & Joe Civil Society,
through Gqabi media
facilitation of organisations,
sporting municipalities
programme and
other social
activities
Community Facilitation of OR Tambo, In the local Manager Social |Social
empowerment [community- Chris Hani, Municipalities and |Accountability |Development,
through the based projects Buffalo City, Metros Education, SAPS,
social that seek to Alfred Nzo, Health, Liquor
responsibility provide an Amatole Sara Industry, NGOs,
programme alternative to Baartman & Joe Civil Society,
members of the Gqabi, Nelson media

community

Mandela Metro

organisations,
municipalities




EASTERN CAPE LIQUOR BOARD
ANNUAL PERFORMANCE PLAN | 2022 - 2025

ANNEXURE B: AMMENDEMENTS TO APP AND STRATEGIC
PLAN

(i) Changes to Budget Programme

BUDGET PROGRAMME BUDGET SUB-PROGRAMME DIVISIONS
ONE: ¢ Financial Management Services e OCEO
CORPORATE SERVICES e Strategic Management Services e Finance
MANAGEMENT & o Office of the CEO e Corporate Services
ADMINISTRATION e ICT e ICT
e Corporate Services e Strategic Planning/Management
Services

e Legal Services and Board Admin

TWO: e Licensing Administration e Licensing
LICENSING e Liquor Trader Development and
Transformation
THREE: e Pre-Registrations e Compliance and Enforcement
COMPLAINCE AND e Post-Registrations
ENFORCEMENT e |llegals/Complaints
FOUR: e Harm Reduction and Awareness e Social Accountability
HARM REDUCTION AND  |¢  Corporate Social Investments
SOCIAL ACCOUNTABILITY

o Communications
o Research and Innovation

e Stakeholder Management and Relations




2025

EASTERN CAPE LIQUOR BOARD
ANNUAL PERFORMANCE PLAN | 2022

paJisap Buijesisuowsp
spoday uoiyenjeny
saiIuUNWWod g103 21
pa1onpuod 01 yoeq ybnojd Jo swwreiboig Ajigelunosy
sswuwelboid e se pajuswajdwy ISD ybnouys [erog
Ajjigisuodsai SJUaA] / s|00)| sailuNWWo) !} swweiboig
vl €l 2L L 8 8 L 89 [e120s jo JaquinN / s1aloid spoday paJamodwg 196png
juswdojansp
21WOU023 [ed0|
0} 3INqLIU0D
0} Buipuny
pareyioey
Joyedipu| | Jojedipu| | Jojedipu| s109(oud
€ € € Joyedipu] maN MaN MaN MaN 6 Jo JaquinN
ureyo anjea ayj
Jo s|ans) Jaybiy
e ayedpipyed
0} pajeyjioey
sionquisip aouinold
siopenJonblll 5y quswdojensp
14 € Z I (0] - - Ol ¥de|g Jo JequinN Jlwouodd tOQn_Dw 0}
parey|dey| parel|oey spafoud jo
suolyeldosse|Jaquinu 3y} uo spoday aouinolg
siapel; {paronpuod ay1 ut Aasnpu) Buisusoi
Jonbi| fewuoy|  suolssag ssauasemy| Jonbiq sjqeurelsng| | swwesboig
g b € z z € L ol MB3U JO JaquinN 3y} uo spoday| pue pawliojsuel) 1ebpng
92UBUISAOL)
Aunyew aes0dio)
Joyedipu| | Joyedipu| | Joyedipuj Jarpwoueq YH JO S|aA9] 3y} uo saIMRG| 1| swweiboid
€ |oneT] € [one 2 19neT] J101e21pU| MON MaN MON MIN accal Aunyely YH| S|oAs| ayi uo spoday|  sresodio) poor 196png

Se¢/yeoe| ve/eeoe

€2/zz0z |

S1I9HVL WHIL-WNIdIW

zze/Leoe

JONVINYOLHAd

d3LVINILST

Le/ozoze

oz /6lo2

61/8102

JONVINYOLHAd
IvnNLOv/ a3uany

(ssoyedipui) ueld o16a3eng Bunsixe ay} 0} sebueyo pue spuaWpPUSWYY

se/yeoe

1398V1 NV1d
J193LVHIS

HOLVOIANI
1nd1no/
JNOJ1NO

Sindino

JWOD1NO
QI93LVHLS

JWNVHEO0Ud

135ang

J3ANINWV ANV MaN

69



EASTERN CAPE LIQUOR BOARD

ANNUAL PERFORMANCE PLAN | 2022 - 2025

wa)sAs aonsn( [euiwd sy} 03 patiaas s}e[Ino Jonbi| [eba)| payuapl Jo o,

skep Qg ulyum o3 papualre spurejdwod jo abejusdiad

Joyoo|e 03 ssadde pare|nbal pue Buipe.y Jonbi| Jueljdwo)|uswadiojuy pue adueljdwo) g swweibold 196png

ue|d JuswdojaAsp s||XS ay3 jo uoirejuswa|dwi abejuadiag

SouewIopad pamaiAal pue pajdeljuod saakojdwa jo abejuadisd

HOLYJIANI Lnd1NO

S01MSG 9)es0dI0) pooK) 2oueUILAOY) BjeI0dIo) [ | awwelBoid 1e6png

JWODLNO JIDALVHLS JNNVYDO0NUd 135and

ue|d [euolyesadQ Sy} 0} paAoW dJam sioyedipul Buimol|o) ay |

S1394V.1 d3AOW3Y

I I I I MON MON

MIN

pa1oNnpuod
SUOUSAIBIUI
3y} uo paonpoud

Se¢/yeoe| ve/eeoe g€e/eeoez 7 zze/Leoe L2/0202| 0Z /6102 |6L/8L02
JONVINYOLHAd JONVINYOLHAd
SLS9HVL WEILWAIAEN d3LvVIILST IvNLOV/ a3lanv

suodau
uoljen|ead Ajjenuue paosnpoid
pue juswssasse yodau uonenpess
€ Jo JaquinN pue JUSWSSISSY
pajuswa|dwi
swweiboid

Aunqisuodsay [eos jo
}|nsaJ e se sswod}no

S2/t202 HOLVOIQNI BN JNWVHDOHd
1394V NVd sindino JIDALVHLS 139ang
SIDALVHLS




A RESPONSIBLE
LIQUOR INDUSTRY

Address: Shop 10 Beacon Bay Crossing, Beacon Bay, East London
Tel: 043 700 0900 | www.eclb.co.za

Enabling and Promoting a Responsible Liquor Industry

Complaints Toll Free Line: 0800 000 420





